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Financial Report for the Twelve Months to 30 June 2005 

1. Purpose 

To inform the Committee of the Wairarapa Division’s financial performance to 
budget for the last financial year. 

2.  Financial Performance 

W a ir a r a p a  D iv is io n F Y F Y F Y
F i n a n c i a l  P e r f o r m a n c e  S t a t e m e n t A c t u a l B u d g e t V a r
1 2  M o n t h s  E n d e d  3 0  J u n e  2 0 0 5 $ 0 0 0 $ 0 0 0 $ 0 0 0

R a t e s  &  L e v ie s 9 , 0 8 3 9 , 0 8 4 ( 0 ) U
G o v e r n m e n t  G r a n t s  &  S u b s id ie s 7 0 7 F
E x t e r n a l  R e v e n u e 7 , 9 3 8 9 , 4 5 4 ( 1 , 5 1 6 ) U
I n v e s t m e n t  R e v e n u e 1 3 4 1 1 2 2 2 F
I n t e r n a l  R e v e n u e 5 , 3 6 9 5 , 4 7 3 ( 1 0 3 ) U
T O T A L  I N C O M E 2 2 , 5 3 2 2 4 , 1 2 2 ( 1 , 5 9 0 ) U
l e s s :
P e r s o n n e l  C o s t s 6 , 0 7 8 6 , 3 2 8 2 5 0 F
M a t e r ia ls , S u p p l ie s  &  S e r v ic e s 1 , 8 4 1 1 , 8 7 9 3 8 F
T r a v e l  &  T r a n s p o r t  C o s t s 3 0 5 3 1 3 8 F
C o n t r a c t o r  &  C o n s u l t a n t s 6 , 1 0 6 7 , 4 4 6 1 , 3 4 0 F
G r a n t s  a n d  S u b s id ie s  E x p e n d i t u r e 2 0 8 5 6 5 F
I n t e r n a l  C h a r g e s 5 , 7 7 8 5 , 8 8 4 1 0 6 F
T o t a l  D i r e c t  E x p e n d i t u r e 2 0 , 1 2 7 2 1 , 9 3 5 1 , 8 0 7 F
F in a n c ia l  C o s t s 7 3 6 7 2 9 ( 7 ) U
B a d  D e b t s ( 4 ) 0 4 F
C o r p o r a t e  &  D e p a r t m e n t  O v e r h e a d s 1 , 0 6 2 1 , 0 6 2 0 F
D e p r e c ia t io n 4 6 2 5 1 9 5 7 F
L o s s ( G a in )  o n  S a le  o f  A s s e t s 1 7 3 ( 7 9 ) ( 2 5 1 ) U
T O T A L  E X P E N D I T U R E 2 2 , 5 5 6 2 4 , 1 6 6 1 , 6 1 0 F

O P E R A T I N G  S U R P L U S / ( D E F I C I T ) ( 2 4 ) ( 4 4 ) 2 0 F

F u n d i n g  S t a t e m e n t
1 2  M o n t h s  E n d e d  3 0  J u n e  2 0 0 5

O p e r a t in g  S u r p lu s ( D e f ic i t ) ( 2 4 ) ( 4 4 ) 2 0 F
A d d  B a c k  D e p r e c ia t io n 4 6 2 5 1 9 ( 5 7 ) U
B o o k  ( G a in ) / L o s s  o n  S a le  o f  A s s e t s 1 7 3 ( 7 9 ) 2 5 1 F
F u n d s  f r o m  O p e r a t i o n s 6 1 1 3 9 6 2 1 4 F
A s s e t  D is p o s a ls 6 2 7 9 ( 1 7 ) U
N e w  L o a n s 1 , 1 9 9 1 , 2 9 1 ( 9 2 ) U
T r a n s f e r  f r o m  R e s e r v e s 1 , 4 3 8 6 4 5 7 9 4 F
T O T A L  F U N D S  R E C E I V E D 3 , 3 1 0 2 , 4 1 0 9 0 0 F
l e s s :
A s s e t  A c q u is i t io n s 5 1 0 5 0 2 ( 8 ) U
C a p i t a l  P r o je c t s 9 2 2 5 9 0 ( 3 3 2 ) U
I n v e s t m e n t  A d d i t io n s 2 6 9 1 9 7 ( 7 2 ) U
L o a n / D e b e n t u r e  R e p a y m e n t s 5 7 0 5 7 3 4 F
R e s e r v e  I n t e r e s t  R e c e iv e d 9 2 7 5 ( 1 7 ) U
T r a n s f e r  t o  R e s e r v e s 1 , 7 6 5 3 4 9 ( 1 , 4 1 6 ) U
T O T A L  F U N D S  A P P L I E D 4 , 1 2 7 2 , 2 8 5 ( 1 , 8 4 1 ) U

N E T  F U N D S  S U R P L U S  ( D E F I C I T ) ( 8 1 7 ) 1 2 5 ( 9 4 2 ) U  



3. Comment 
 

Total revenue for the year was $1,590,000 below budget and total operating 
expenditure was $1,610,000 below budget; a favourable variation of $20,000.   
 
At the end of June the Division's funding position was $942,000 over budget, 
principally because of the $880,000 contribution to the Flood Contingency Reserve 
from the Council surplus at year end.  All of the appropriate accounting entry was 
placed against the Division.  
 
Net capital expenditure at June was $357,000 over budget due to the development 
of new flood protection measures for River Schemes as part of the flood damage 
repair work undertaken during the year. 
  
Significant components of this favourable variance are as follows: 
 

(1)  Land & River Operations $1,060,000 Unfavourable 
 
 River Management was $946,000 unfavourable largely because of the 

$880,000 flood contingency contribution referred to above.  
 

(2)  Biosecurity $100,000 Favourable 
 
 Net savings of $177,000 for Bovine Tb control and $129,000 for Pest Plant 

control.  Pest Animals expenditure was $165,000 over budget due to 
increased activity and contract costs. 

 
 

4.  Recommendations 

That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 
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