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Asset management tasks completed in 2006/07

Completion of a comprehensive review of the asset register listings, using
information from the 2006/07 asset checks, aerial photography, and field checks.

Completion of a revaluation of all the Departments flood protection assets. The
value of our assets has increased by 34% since 2002 and an external peer reviewer
has confirmed that the revised asset values are acceptable and appropriate for
financial reporting purposes.

Completed the planned maintenance programme for both dams.

Completed all planned maintenance and flood damage repairs on the Hutt, Otaki,
Waikanae, Wainuiomata Rivers and the Porirua Stream.

Selected assets on the Waikanae and Otaki Rivers were peer reviewed by the
Wairarapa Flood Protection department from the Catchment Management Division.
The reviewers concluded that the assets inspected were being adequately
maintained (refer Attachment 3).

Proposed Asset management tasks for 2007/08

The following asset management tasks are underway or proposed for 2007/08:

Complete the review of the base asset management plan document.

Review the scheme specific documents.

Complete a reciprocal peer review with Horizons Regional Council.

Participate in the organisational review to assess the asset management

requirements for our department and to implement any new asset management
system that is recommended.
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