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Funding impact statement
Rating mechanisms

Funding 
mechanisms

Groups of activities 
funded

Valuation 
system

Matters for differentiation/categories of land Calculation factor

General rate All except water supply, 
public transport, 
Wellington Regional 
Strategy, Warm Greater 
Wellington and regional 
stadium

Capital value Where the land is situated Cents per dollar of rateable capital 
value

Targeted rates

Public transport Public transport Capital value Where the land is situated and the use to 
which the land is put

Cents per dollar of rateable capital 
value

River  management Flood protection Capital value/
land value

Where the land is situated Cents per dollar of rateable capital 
value/land value

Stadium purposes Investments Capital value Where the land is situated and the use to 
which the land is put

Cents per dollar of rateable capital 
value

Wellington 
Regional Strategy

Regional leadership Capital value  
for business  
n/a for 
residential 
n/a for rural

Where the land is situated and the use to 
which the land is put 
Where the land is situated and the use to 
which the land is put 
Where the land is situated and the use to 
which the land is put

Cents per dollar of rateable capital 
value 
Fixed dollar amount per rating unit 
Fixed dollar amount per rating unit

Warm Greater 
Wellington

Regional leadership Extent of 
service 
provided

Provision of service to the land Extent of service provided 
calculated as a percentage of the 
service

Bovine Tb Managing our 
environment

Land area The area of land within each rating unit and 
provision of service to the land

Dollars per hectare

Possum/predator Managing our 
environment

Land area The area of land within each rating unit Dollars per hectare

Wairarapa river 
management 
schemes 

Flood protection Land area/
inhabited 
parts/services 
provided

Where the land is situated (in some cases 
set under s146 of the Local Government 
(Rating) Act 2002 using approved 
classification and differential registers) 
and/or the benefits accruing through the 
provision of services and in some cases use

Dollars per hectare in the area 
protected or dollars per point 
attributed to each rating unit and 
in some cases a fixed charge per 
separately used or inhabited part 
(dwelling)1

Wairarapa 
catchment schemes 

Flood protection Land area/
land value/
inhabited 
part(s)

Where the land is situated (in some cases 
set under s146 of the Local Government 
(Rating) Act 2002 using approved 
classification and differential registers) and in 
some cases use and land value

Dollars per hectare or cents per 
metre of river frontage in the area 
protected and in some cases a 
fixed charge per separately used or 
inhabited part (dwelling) and cents 
per dollar of rateable land value1

Wairarapa drainage 
schemes

Flood protection Land area Where the land is situated (set under s146 
of the Local Government (Rating) Act 2002 
using approved classification and differential 
registers)

Dollars per hectare in the area 
protected

Differential on the general rate
There are no differentials on GWRC’s general rate. 
GWRC uses an estimate of projected valuation under section 131 of the Local Government (Rating) Act 2002 to recognise that valuation dates vary 
across the region. 

Uniform Annual General Charge
GWRC does not set a Uniform Annual General Charge. 

1  "Separately used or inhabited part (dwelling)" includes any part of a rating unit separately used or inhabited by the owner or any other 
person who has the right to use or inhabit that part by virtue of a tenancy, lease, licence or other agreement. At a minimum, the land or 
premises intended to form the separately used or inhabited part of the rating unit must be capable of actual habitation or actual separate 
use. To avoid doubt, a rating unit that has only one use (ie, it does not have separate parts or is vacant land) is treated as being one 
separately used or inhabited part (dwelling)
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Category 1 – rates based on capital or land value

Location Use Description
Wellington city Wellington city 

Downtown city centre 
business1

All rating units classified as commercial, industrial and business properties within 
the downtown area boundary, currently shown on the Downtown Levy Area map of 
Wellington city, as may be amended from time to time by Wellington city

Wellington city business All rating units classified as commercial, industrial and business properties in the rating 
information database for Wellington city outside the Downtown Levy Area map boundary 

Wellington city 
residential

All rating units classified as base (excluding rural and farm) in the rating information 
database for Wellington city

Wellington city urban All rating units classified as commercial, industrial and business properties in the rating 
information database for Wellington city outside the Downtown Levy Area map boundary 
and all Wellington city residential rating units

Wellington city rural All rating units sub-classified as rural or farm within the base category in the rating 
information database for Wellington city

Hutt city Lower Hutt city business All rating units not classified as residential, rural or community facilities in the rating 
information database for Lower Hutt city

Lower Hutt city 
residential

All rating units classified as residential or community facilities in the rating information 
database for Lower Hutt city

Lower Hutt city urban All Lower Hutt city business and Lower Hutt city residential rating units

Lower Hutt city rural All rating units classified as rural in the rating information database for Lower Hutt city

Porirua city Porirua city business All rating units classified as business in the rating information database for Porirua city

Porirua city residential All rating units classified as residential in the rating information database for Porirua city

Porirua city urban All Porirua city residential and Porirua city business rating units

Porirua city rural All rating units classified as rural in the rating information database for Porirua city

Upper Hutt city Upper Hutt city business All rating units classified as business or utilities in the rating information database for Upper 
Hutt city

Upper Hutt city 
residential

All rating units not classified as rural, business or utilities in the rating information database 
for Upper Hutt city

Upper Hutt city urban All Upper Hutt city business and Upper Hutt city residential rating units

Upper Hutt city rural All rating units classified as rural in the rating information database for Upper Hutt city

Kapiti Coast 
district

Kapiti Coast district 
urban

All rating units not classified in the rural rating areas for the Kapiti Coast district

Kapiti Coast district rural All rating units classified in the rural rating areas for the Kapiti Coast district

Masterton 
district

Masterton district urban All rating units not classified as rural in the rating information database for the Masterton 
district

Masterton district rural All rating units classified as rural in the rating information database for the Masterton 
district

Carterton 
district

Carterton district urban All rating units not classified as rural in the rating information database for the Carterton 
district

Carterton district rural All rating units classified as rural in the rating information database for the Carterton 
district

South 
Wairarapa 
district

South Wairarapa district 
urban

All rating units not classified as rural in the rating information database for the South 
Wairarapa district

South Wairarapa district 
rural

All rating units classified as rural in the rating information database for the South 
Wairarapa district

Greytown ward All rating units classified in the rating area of the Greytown ward in the rating information 
database for the South Wairarapa district

Greytown urban All rating units classified in the urban area of Greytown in the rating information database 
for the South Wairarapa district. (Prefaced Nos 18400 and 18420)

Featherston urban All rating units classified in the urban area of Featherston in the rating information 
database for the South Wairarapa district. (Prefaced Nos 18440 and 18450)

Tararua district All rating units within the Tararua district area are classified as being within the boundaries 
of the Wellington region

1 See map on page 118 for Wellington city downtown city centre business area
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Funding impact statement
Category 2 – rates based on land area
!� �������$�	�����	
�"������������%���������������������	�	�
����	����
�	������	
���������	��$������
���������������
���
����		�
�������	�����������	�
%���������������������������	
���������	
��&������ �����������
����	���������� ��
��������������

!� ����� ��������
����	�	�
���#'����������������������������	
���	���������

���	
���
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Category 3 – Lower Wairarapa Valley Development Scheme rate
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������'��
��������	���
����	����$�� �������	
�����	
����� %��
��	
�� �������
����	�	�
���#'�������������������������������	
���	����
�����

���	
���
	����(���������	������������"
�"	��	
��
�������������	#���	�
����	���������������� ���)��� ����
	
��� ��	�
��
�"���������������	
���
	��	���������	
���	�������
������������	
������������������������������������
��
���������*�+������
��,���$������-������%�

Category 4 – Warm Greater Wellington rate
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Funding impact statement
Category 5 – Wellington Regional Strategy (WRS) rate
&�����!������	����������������������������
���#'��1� ��
����	�������	��
�	����
��������������������
�����	����������
������	
����)�����	��
�	����������	������#'���� ��
��	�234������!&��
���������������	��256������!&��&�	������
"	�����
����������	
���
����	�
���!�����������	�	�	���
��	
��������
�	
��������"�����	
���
���������	�
*����
� 	��
������� �
�����
����!�������������"7

Location Use Description
Wellington city Wellington city downtown city 

centre business
As per differential category 1

Wellington city business As per differential category 1

Wellington city residential As per differential category 1

Wellington city rural As per differential category 1

Lower Hutt city Lower Hutt city business As per differential category 1

Lower Hutt city residential As per differential category 1

Lower Hutt city rural As per differential category 1

Porirua city Porirua city business As per differential category 1

Porirua city residential As per differential category 1

Porirua city rural As per differential category 1

Upper Hutt city Upper Hutt city business As per differential category 1

Upper Hutt city residential As per differential category 1

Upper Hutt city rural As per differential category 1

Kapiti Coast 
district

Kapiti Coast district business All rating units used for a commercial, business, industrial purpose or utility network 
activity in the Kapiti Coast district rating information database

Kapiti Coast district residential All rating units located in the urban rating areas except those properties which meet 
the classification of rural, commercial, business, industrial purpose or utility network 
activity and all community activities in the Kapiti Coast district rating information 
database

Kapiti Coast district rural All rating units located in rural rating areas except those properties that meet 
the classification of commercial, business, industrial purpose, utility network or 
community activity in the Kapiti Coast district rating information database

Masterton 
district

Masterton district business All rating units classified as non-residential urban in the Masterton district rating 
information database

Masterton district residential All rating units classified as urban residential in the Masterton district rating 
information database

Masterton district rural As per differential category 1

Carterton 
district

Carterton district business All rating units classified as urban commercial, urban industrial or urban 
smallholding – greater than one hectare in the Carterton district rating information 
database

Carterton district residential All rating units classified as urban residential in the Carterton district rating 
information database

Carterton district rural As per differential category 1

South 
Wairarapa 
district

South Wairarapa district 
business

South Wairarapa district 
residential

South Wairarapa district rural

All rating units classified as commercial in the South Wairarapa district rating 
information database

All rating units classified as urban in the South Wairarapa district rating information 
database

As per differential category 1

Tararua district As per differential category 1
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Funding impact statement
For the purposes of the Wellington City Downtown City Centre Business targeted transport rate, the downtown area refers to the 
area described by the following Wellington City Downtown Levy Area Map as amended by Wellington City Council from time to time.
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re
st
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In
te

re
st

 is
 a

cc
ru

ed
 u

sin
g 

th
e 

ef
fe

ct
iv

e 
in

te
re

st
 ra

te
 m

et
ho

d.
 T

he
 e

ffe
ct

iv
e 

in
te

re
st

 ra
te

 m
et

ho
d 

di
sc

ou
nt

s e
st

im
at

ed
 fu

tu
re

 ca
sh

 re
ce

ip
ts

 th
ro

ug
h 

th
e 

ex
pe

ct
ed

 li
fe

 o
f t

he
 fi

na
nc

ia
l a

ss
et

 to
 th

at
 a

ss
et

’s
 n

et
 c

ar
ry

in
g 

am
ou

nt
. 

O
th

er
 re

ve
nu

e 

O
th

er
 in

co
m

e 
is 

al
so

 re
co

gn
ise

d 
on

 a
n 

ac
cr

ua
l b

as
is.

 W
he

re
 a

 p
hy

sic
al

 
as

se
t i

s a
cq

ui
re

d 
fo

r n
il 

or
 n

om
in

al
 c

on
sid

er
at

io
n 

th
e 

fa
ir 

va
lu

e 
of

 th
e 

as
se

t r
ec

ei
ve

d 
is 

re
co

gn
ise

d 
as

 re
ve

nu
e.

 A
ss

et
s v

es
te

d 
in

 G
W

RC
 a

re
 

re
co

gn
ise

d 
as

 re
ve

nu
e 

w
he

n 
co

nt
ro

l o
ve

r t
he

 a
ss

et
 is

 o
bt

ai
ne

d.
 

Bo
rr

ow
in

g 
co

st
s 

Bo
rr

ow
in

g 
co

st
s a

re
 re

co
gn

ise
d 

as
 a

n 
ex

pe
ns

e 
in

 th
e 

pe
rio

d 
in

 w
hi

ch
 th

ey
 

ar
e 

in
cu

rr
ed

 o
n 

an
 a

cc
ru

al
 b

as
is.

 

Pr
op

er
ty

, p
la

nt
 a

nd
 e

qu
ip

m
en

t 

Pr
op

er
ty

, p
la

nt
 a

nd
 e

qu
ip

m
en

t c
on

sis
ts

 o
f o

pe
ra

tio
na

l a
nd

 in
fr

as
tr

uc
tu

re
 

as
se

ts
. E

xp
en

di
tu

re
 is

 c
ap

ita
lis

ed
 w

he
n 

it 
cr

ea
te

s a
 n

ew
 a

ss
et

 o
r i

nc
re

as
es

 
th

e 
ec

on
om

ic
 b

en
ef

its
 o

ve
r t

he
 to

ta
l l

ife
 o

f a
n 

ex
ist

in
g 

as
se

t. 
Co

st
s t

ha
t d

o 
no

t m
ee

t t
he

 c
rit

er
ia

 fo
r c

ap
ita

lis
at

io
n 

ar
e 

ex
pe

ns
ed

. T
he

 in
iti

al
 c

os
t o

f 
pr

op
er

ty
, p

la
nt

 a
nd

 e
qu

ip
m

en
t i

nc
lu

de
s t

he
 p

ur
ch

as
e 

co
ns

id
er

at
io

n 
an

d 
th

os
e 

co
st

s t
ha

t a
re

 d
ire

ct
ly

 a
tt

rib
ut

ab
le

 to
 b

rin
gi

ng
 th

e 
as

se
t i

nt
o 

th
e 

lo
ca

tio
n 

an
d 

co
nd

iti
on

 n
ec

es
sa

ry
 fo

r i
ts

 in
te

nd
ed

 p
ur

po
se

. 

    

Pr
op

er
ty

, p
la

nt
 a

nd
 e

qu
ip

m
en

t a
re

 c
at

eg
or

is
ed

 in
to

 th
e 

fo
llo

w
in

g 
cl

as
se

s:
 

•
O

pe
ra

tio
na

l l
an

d 
an

d 
bu

ild
in

gs
 

•
O

pe
ra

tio
na

l p
la

nt
 a

nd
 e

qu
ip

m
en

t 

•
O

pe
ra

tio
na

l v
eh

ic
le

s 

•
Fl

oo
d 

pr
ot

ec
tio

n 
in

fr
as

tr
uc

tu
ra

l a
ss

et
s 

•
Tr

an
sp

or
t i

nf
ra

st
ru

ct
ur

al
 a

ss
et

s1
 

•
N

av
ig

at
io

na
l a

id
s i

nf
ra

st
ru

ct
ur

al
 a

ss
et

s 

•
Pa

rk
s a

nd
 fo

re
st

s i
nf

ra
st

ru
ct

ur
al

 a
ss

et
s 

•
W

at
er

 su
pp

ly
 in

fr
as

tr
uc

tu
ra

l a
ss

et
s 

•
Ca

pi
ta

l w
or

k 
in

 p
ro

gr
es

s 

Al
l p

ro
pe

rt
y,

 p
la

nt
 a

nd
 e

qu
ip

m
en

t a
re

 in
iti

al
ly

 re
co

rd
ed

 a
t c

os
t. 

Va
lu

at
io

ns
 

Va
lu

at
io

ns
 fo

r w
at

er
 su

pp
ly

, p
ar

ks
 a

nd
 fo

re
st

s, 
flo

od
 p

ro
te

ct
io

n 
an

d 
tr

an
sp

or
t i

nf
ra

st
ru

ct
ur

al
 a

ss
et

s a
re

 ca
rr

ie
d 

ou
t o

r r
ev

ie
w

ed
 b

y 
in

de
pe

nd
en

t q
ua

lif
ie

d 
va

lu
er

s a
t r

eg
ul

ar
 in

te
rv

al
s.

 A
ny

 in
cr

ea
se

 in
 th

e 
va

lu
e 

of
 a

 cl
as

s o
f a

ss
et

s o
n 

re
va

lu
at

io
n 

is 
re

co
gn

ise
d 

in
 o

th
er

 
co

m
pr

eh
en

siv
e 

in
co

m
e 

an
d 

ac
cu

m
ul

at
ed

 in
 e

qu
ity

 u
nd

er
 th

e 
he

ad
in

g 
of

 
re

va
lu

at
io

n 
su

rp
lu

s.
 H

ow
ev

er
, i

f i
t o

ffs
et

s a
 p

re
vi

ou
s d

ec
re

as
e 

in
 v

al
ue

 fo
r 

th
e 

sa
m

e 
as

se
t r

ec
og

ni
se

d 
in

 th
e 

St
at

em
en

t o
f C

om
pr

eh
en

siv
e 

In
co

m
e,

 
th

en
 it

 is
 re

co
gn

ise
d 

in
 th

e 
St

at
em

en
t o

f C
om

pr
eh

en
siv

e 
In

co
m

e.
 A

 
de

cr
ea

se
 in

 th
e 

va
lu

e 
of

 a
 c

la
ss

 o
f a

ss
et

s o
n 

re
va

lu
at

io
n 

is 
re

co
gn

ise
d 

in
 

th
e 

st
at

em
en

t o
f c

om
pr

eh
en

siv
e 

in
co

m
e 

w
he

re
 it

 e
xc

ee
ds

 th
e 

in
cr

ea
se

 o
f 
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th
at

 cl
as

s o
f a

ss
et

 p
re

vi
ou

sly
 re

co
gn

ise
d 

in
 e

qu
ity

 u
nd

er
 th

e 
he

ad
in

g 
of

 
re

va
lu

at
io

n 
su

rp
lu

s.
 

Th
e 

re
m

ai
ni

ng
 p

ro
pe

rt
y,

 p
la

nt
 a

nd
 e

qu
ip

m
en

t a
re

 re
co

rd
ed

 a
t c

os
t, 

le
ss

 
ac

cu
m

ul
at

ed
 d

ep
re

ci
at

io
n 

an
d 

im
pa

irm
en

t. 
Co

st
 re

pr
es

en
ts

 th
e 

va
lu

e 
of

 
th

e 
co

ns
id

er
at

io
n 

gi
ve

n 
to

 a
cq

ui
re

 th
e 

as
se

ts
 a

nd
 th

e 
va

lu
e 

of
 o

th
er

 
di

re
ct

ly
 a

tt
rib

ut
ab

le
 co

st
s t

ha
t h

av
e 

be
en

 in
cu

rr
ed

 in
 b

rin
gi

ng
 th

e 
as

se
ts

 
to

 th
e 

lo
ca

tio
n 

an
d 

co
nd

iti
on

 n
ec

es
sa

ry
 fo

r t
he

ir 
in

te
nd

ed
 se

rv
ic

e.
 A

ll 
pr

op
er

ty
 p

la
nt

 a
nd

 e
qu

ip
m

en
t, 

ex
ce

pt
 la

nd
, a

re
 d

ep
re

ci
at

ed
. 

De
pr

ec
ia

tio
n 

De
pr

ec
ia

tio
n 

is 
pr

ov
id

ed
 o

n 
a 

st
ra

ig
ht

-li
ne

 b
as

is 
on

 a
ll 

ta
ng

ib
le

 p
ro

pe
rt

y,
 

pl
an

t a
nd

 e
qu

ip
m

en
t, 

ot
he

r t
ha

n 
la

nd
 a

nd
 c

ap
ita

l w
or

ks
 in

 p
ro

gr
es

s,
 a

t 
ra

te
s w

hi
ch

 w
ill

 w
rit

e 
of

f a
ss

et
s, 

le
ss

 th
ei

r e
st

im
at

ed
 re

sid
ua

l v
al

ue
 o

ve
r 

th
ei

r r
em

ai
ni

ng
 u

se
fu

l l
ife

. 

Th
e 

us
ef

ul
 li

fe
 o

f m
aj

or
 c

la
ss

es
 o

f a
ss

et
s h

as
 b

ee
n 

es
tim

at
ed

 a
s f

ol
lo

w
s:

 

•
O

pe
ra

tio
na

l l
an

d 
an

d 
bu

ild
in

gs
 - 

10
 y

ea
rs

 to
 in

de
fin

ite
 

•
O

pe
ra

tio
na

l p
la

nt
 a

nd
 e

qu
ip

m
en

t -
 2

 to
 2

0 
ye

ar
s 

•
O

pe
ra

tio
na

l v
eh

ic
le

s -
 3

 to
 1

0 
ye

ar
s 

•
Fl

oo
d 

pr
ot

ec
tio

n 
in

fr
as

tr
uc

tu
ra

l a
ss

et
s -

 1
5 

ye
ar

s t
o 

in
de

fin
ite

 

•
Tr

an
sp

or
t i

nf
ra

st
ru

ct
ur

al
 a

ss
et

s -
 5

 to
 5

0 
ye

ar
s 

•
N

av
ig

at
io

na
l a

id
s i

nf
ra

st
ru

ct
ur

al
 a

ss
et

s -
 5

 to
 5

0 
ye

ar
s 

•
Pa

rk
s a

nd
 fo

re
st

s i
nf

ra
st

ru
ct

ur
al

 a
ss

et
s -

 1
0 

to
 1

00
 y

ea
rs

 

•
W

at
er

 su
pp

ly
 in

fr
as

tr
uc

tu
ra

l a
ss

et
s -

 3
 to

 1
50

 y
ea

rs
 

•
Ca

pi
ta

l w
or

k 
in

 p
ro

gr
es

s i
s n

ot
 d

ep
re

ci
at

ed
. 

St
op

ba
nk

s i
nc

lu
de

d 
in

 th
e 

flo
od

 p
ro

te
ct

io
n 

in
fr

as
tr

uc
tu

re
 a

ss
et

 cl
as

s a
re

 
m

ai
nt

ai
ne

d 
in

 p
er

pe
tu

ity
. A

nn
ua

l i
ns

pe
ct

io
ns

 a
re

 u
nd

er
ta

ke
n 

to
 e

ns
ur

e 
de

sig
n 

st
an

da
rd

s a
re

 b
ei

ng
 m

ai
nt

ai
ne

d 
an

d 
to

 c
he

ck
 fo

r i
m

pa
irm

en
t. 

As
 

su
ch

, s
to

pb
an

ks
 a

re
 c

on
sid

er
ed

 to
 h

av
e 

an
 in

de
fin

ite
 li

fe
 a

nd
 a

re
 n

ot
 

de
pr

ec
ia

te
d.

 

Ra
il 

ro
lli

ng
 st

oc
k 

an
d 

st
at

io
ns

 a
re

 o
w

ne
d 

by
 G

re
at

er
 W

el
lin

gt
on

 R
ai

l L
td

 

 In
ta

ng
ib

le
 a

ss
et

s 

So
ft

w
ar

e 
is 

ca
rr

ie
d 

at
 c

os
t, 

le
ss

 a
ny

 a
cc

um
ul

at
ed

 a
m

or
tis

at
io

n 
an

d 
im

pa
irm

en
t l

os
se

s.
 It

 is
 a

m
or

tis
ed

 o
ve

r t
he

 u
se

fu
l l

ife
 o

f t
he

 a
ss

et
 (1

-5
 

ye
ar

s)
. 

Im
pa

irm
en

t 

Al
l a

ss
et

s a
re

 re
vi

ew
ed

 a
nn

ua
lly

 to
 d

et
er

m
in

e 
if 

th
er

e 
is 

an
y 

in
di

ca
tio

n 
of

 
im

pa
irm

en
t. 

An
 im

pa
irm

en
t l

os
s i

s r
ec

og
ni

se
d 

w
he

n 
its

 ca
rr

yi
ng

 a
m

ou
nt

 
ex

ce
ed

s i
ts

 re
co

ve
ra

bl
e 

am
ou

nt
. L

os
se

s r
es

ul
tin

g 
fr

om
 im

pa
irm

en
t a

re
 

ac
co

un
te

d 
fo

r i
n 

th
e 

St
at

em
en

t o
f C

om
pr

eh
en

siv
e 

In
co

m
e,

 u
nl

es
s t

he
 

as
se

t i
s c

ar
rie

d 
at

 a
 re

va
lu

ed
 a

m
ou

nt
, i

n 
w

hi
ch

 c
as

e 
an

y 
im

pa
irm

en
t l

os
s 

is 
tr

ea
te

d 
as

 a
 re

va
lu

at
io

n 
de

cr
ea

se
. 

 Re
co

ve
ra

bl
e 

am
ou

nt
 

Th
e 

re
co

ve
ra

bl
e 

am
ou

nt
 o

f a
n 

as
se

t i
s t

he
 g

re
at

er
 o

f t
he

 n
et

 se
lli

ng
 p

ric
e 

an
d 

va
lu

e 
in

 u
se

. 

Va
lu

e 
in

 u
se

 

Va
lu

e 
in

 u
se

 fo
r G

W
RC

 a
ss

et
s i

s c
al

cu
la

te
d 

as
 b

ei
ng

 th
e 

de
pr

ec
ia

te
d 

re
pl

ac
em

en
t c

os
t o

f t
he

 a
ss

et
. 
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Fi
na

nc
ia

l i
ns

tr
um

en
ts

 

GW
RC

 c
la

ss
ifi

es
 it

s f
in

an
ci

al
 a

ss
et

s a
nd

 li
ab

ili
tie

s a
cc

or
di

ng
 to

 th
e 

pu
rp

os
e 

fo
r w

hi
ch

 th
ey

 w
er

e 
ac

qu
ire

d.
 F

in
an

ci
al

 a
ss

et
s a

nd
 li

ab
ili

tie
s a

re
 o

nl
y 

of
fs

et
 w

he
n 

th
er

e 
is 

a 
le

ga
lly

 e
nf

or
ce

ab
le

 ri
gh

t t
o 

of
fs

et
 th

em
 a

nd
 th

er
e 

is 
an

 in
te

nt
io

n 
to

 se
tt

le
 o

n 
a 

ne
t b

as
is.

 

 Fi
na

nc
ia

l a
ss

et
s 

GW
RC

’s
 fi

na
nc

ia
l a

ss
et

s a
re

 ca
te

go
ris

ed
 a

s f
ol

lo
w

s:
 

•
Fi

na
nc

ia
l a

ss
et

s a
t f

ai
r v

al
ue

 a
cc

ou
nt

ed
 th

ro
ug

h 
th

e 
St

at
em

en
t o

f 
Co

m
pr

eh
en

siv
e 

In
co

m
e.

 F
in

an
ci

al
 a

ss
et

s a
re

 cl
as

sif
ie

d 
in

 th
is 

ca
te

go
ry

 if
 a

cq
ui

re
d 

pr
in

ci
pa

lly
 fo

r t
he

 p
ur

po
se

 o
f s

el
lin

g 
in

 th
e 

sh
or

t t
er

m
 o

r i
f s

o 
de

sig
na

te
d 

by
 m

an
ag

em
en

t. 
Ga

in
s o

r l
os

se
s o

n 
re

-m
ea

su
re

m
en

t a
re

 re
co

gn
ise

d 
in

 th
e 

St
at

em
en

t o
f 

Co
m

pr
eh

en
siv

e 
In

co
m

e.
 

•
Fi

na
nc

ia
l a

ss
et

s a
t f

ai
r v

al
ue

 a
cc

ou
nt

ed
 th

ro
ug

h 
eq

ui
ty

. F
in

an
ci

al
 

as
se

ts
 a

re
 cl

as
sif

ie
d 

in
 th

is 
ca

te
go

ry
 if

 th
ey

 w
er

e 
no

t a
cq

ui
re

d 
pr

in
ci

pa
lly

 fo
r s

el
lin

g 
in

 th
e 

sh
or

t t
er

m
. A

ft
er

 in
iti

al
 re

co
gn

iti
on

 
th

es
e 

as
se

ts
 a

re
 m

ea
su

re
d 

at
 th

ei
r f

ai
r v

al
ue

. A
ny

 g
ai

ns
 a

nd
 lo

ss
es

 
ar

e 
re

co
gn

ise
d 

di
re

ct
ly

 in
 e

qu
ity

, e
xc

ep
t f

or
 im

pa
irm

en
t l

os
se

s 
w

hi
ch

 a
re

 re
co

gn
ise

d 
in

 th
e 

St
at

em
en

t o
f C

om
pr

eh
en

siv
e 

In
co

m
e.

 

•
Av

ai
la

bl
e-

fo
r-

sa
le

 fi
na

nc
ia

l a
ss

et
s a

re
 e

ith
er

 d
es

ig
na

te
d 

in
 th

is 
ca

te
go

ry
 o

r n
ot

 cl
as

sif
ie

d 
in

 a
ny

 o
f t

he
 o

th
er

 c
at

eg
or

ie
s.

 
Av

ai
la

bl
e-

fo
r-

sa
le

 fi
na

nc
ia

l a
ss

et
s a

re
 in

iti
al

ly
 re

co
rd

ed
 a

t f
ai

r 
va

lu
e 

pl
us

 tr
an

sa
ct

io
n 

co
st

s w
he

n 
th

at
 c

an
 b

e 
re

lia
bl

y 
es

tim
at

ed
. 

Su
bs

eq
ue

nt
 to

 in
iti

al
 re

co
gn

iti
on

, t
he

y 
ar

e 
m

ea
su

re
d 

at
 fa

ir 
va

lu
e,

 
an

d 
ch

an
ge

s t
he

re
in

, o
th

er
 th

an
 im

pa
irm

en
t l

os
se

s,
 a

re
 

re
co

gn
ise

d 
di

re
ct

ly
 th

ro
ug

h 
eq

ui
ty

. I
f t

he
re

 is
 n

o 
ac

tiv
e 

m
ar

ke
t, 

no
 in

te
nt

io
n 

to
 se

ll 
th

e 
as

se
t a

nd
 fa

ir 
va

lu
e 

ca
nn

ot
 b

e 
re

lia
bl

y 
m

ea
su

re
d,

 th
e 

ite
m

 is
 m

ea
su

re
d 

at
 c

os
t. 

Fa
ir 

va
lu

e 
is 

eq
ua

l t
o 

GW
RC

’s 
sh

ar
e 

of
 th

e 
ne

t a
ss

et
s o

f t
he

 e
nt

ity
. 

U
po

n 
sa

le
, t

he
 c

um
ul

at
iv

e 
fa

ir 
va

lu
e 

ga
in

 o
r l

os
s p

re
vi

ou
sly

 
re

co
gn

ise
d 

di
re

ct
ly

 in
 e

qu
ity

, i
s r

ec
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 d
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 d
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, l
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 b
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 b
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 b
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at
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 o
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pe

nd
itu

re
 is

 st
at

ed
 in

cl
us

iv
e 

of
 a

ny
 in

te
rn

al
 re

ve
nu

es
 a

nd
 in

te
rn

al
 

ch
ar

ge
s.

 T
he

se
 in

te
rn

al
 tr

an
sa

ct
io

ns
 a

re
 e

lim
in

at
ed

 in
 G

W
RC

’s
 

pr
os

pe
ct

iv
e 

fin
an

ci
al

 st
at

em
en

ts
. 

De
m

oc
ra

tic
 se

rv
ic

es
 c

os
ts

 h
av

e 
no

t b
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 c
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, d
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 d
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 o
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 c
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 b
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at
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 d
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t r
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 c
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 d
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 c
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l p
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 re
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at
ep

ay
er

 
ac

ro
ss

 th
e 

re
gi

on
  

�
En

su
re

 th
at

 a
ll 

ra
te

pa
ye

rs
 c

on
tr

ib
ut

e 
as

 fa
irl

y 
as

 p
os

sib
le

 to
 fu

nd
 

G
W

RC
 se

rv
ic

es
. 

GW
RC

 is
 re

qu
ire

d 
to

 m
ak

e 
de

ci
sio

ns
 a

bo
ut

 th
e 

fo
llo

w
in

g 
in

 re
sp

ec
t o

f 
ge

ne
ra

l r
at

es
: 

�
Va

lu
at

io
n 

sy
st

em
 

�
Di

ffe
re

nt
ia

l r
at

es
 

�
U

ni
fo

rm
 A

nn
ua

l G
en

er
al

 C
ha

rg
e 

Va
lu

at
io

n 
sy

st
em

 

GW
RC

 u
se

s c
ap

ita
l v

al
ue

 a
s i

ts
 v

al
ua

tio
n 

sy
st

em
 w

he
n 

al
lo

ca
tin

g 
ra

te
s.

 
Te

rr
ito

ria
l a

ut
ho

rit
ie

s u
nd

er
ta

ke
 p

ro
pe

rt
y 

va
lu

at
io

ns
 in

 d
iff

er
en

t y
ea

rs
. T

o 
en

su
re

 p
ro

pe
rt

ie
s a

re
 v

al
ue

d 
on

 th
e 

sa
m

e 
ba

sis
 in

 e
ac

h 
te

rr
ito

ria
l a

re
a,

 
GW

RC
 u

nd
er

ta
ke

s a
n 

eq
ua

lis
ed

 c
ap

ita
l v

al
ue

 (E
CV

) c
al

cu
la

tio
n.

 T
he
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m
ov

em
en

ts
 in

 E
CV

 re
fle

ct
 th

e 
ex

te
nt

 to
 w

hi
ch

 c
ap

ita
l v

al
ue

s i
n 

ea
ch

 a
re

a 
ha

ve
 m

ov
ed

 re
la

tiv
e 

to
 e

ac
h 

ot
he

r. 

Di
ff

er
en

tia
l r

at
es

 

Ra
tin

g 
di

ffe
re

nt
ia

ls 
ca

n 
be

 u
se

d 
to

 sh
ift

 th
e 

in
ci

de
nc

e 
of

 ra
tin

g 
be

tw
ee

n 
se

ct
or

s o
r g

ro
up

s o
f r

at
ep

ay
er

s.
 G

W
RC

 d
oe

s n
ot

 u
se

 ra
tin

g 
di

ffe
re

nt
ia

ls 
fo

r g
en

er
al

 ra
te

s.
 

U
ni

fo
rm

 A
nn

ua
l G

en
er

al
 C

ha
rg

e 
(U

AG
C)

 

Th
e 

Lo
ca

l G
ov

er
nm

en
t (

Ra
tin

g)
 A

ct
 2

00
2 

al
lo

w
s c

ou
nc

ils
 to

 c
ol

le
ct

 u
p 

to
 

30
%

 o
f t

he
ir 

to
ta

l r
at

es
 re

qu
ire

m
en

t t
hr

ou
gh

 fl
at

 ra
te

s c
ha

rg
es

, o
ne

 o
f 

w
hi

ch
 is

 k
no

w
n 

as
 th

e 
U

ni
fo

rm
 A

nn
ua

l G
en

er
al

 C
ha

rg
e 

(U
AG

C)
. U

AG
C 

is 
a 

fix
ed

 a
m

ou
nt

 p
er

 ra
tin

g 
un

it 
ap

pl
ie

d 
to

 a
ll 

ra
tin

g 
un

its
 re

ga
rd

le
ss

 o
f 

pr
op

er
ty

 v
al

ue
. G

W
RC

 d
oe

s n
ot

 u
se

 a
 U

AG
C.

 

Fu
nd

in
g 

of
 o

pe
ra

tin
g 

ex
pe

nd
itu

re
  

GW
RC

 g
en

er
al

ly
 fu

nd
s i

ts
 o

pe
ra

tin
g 

ex
pe

nd
itu

re
 o

ut
 o

f o
pe

ra
tin

g 
re

ve
nu

e.
 R

at
es

 a
nd

 le
vi

es
 a

re
 u

su
al

ly
 se

t a
t a

 le
ve

l t
o 

en
su

re
 th

at
 G

W
RC

 
ac

hi
ev

es
 th

is 
ob

je
ct

iv
e.

 T
he

re
 m

ay
 b

e 
ci

rc
um

st
an

ce
s w

he
re

 G
W

RC
 fu

nd
s 

op
er

at
in

g 
ex

pe
nd

itu
re

 fr
om

 so
ur

ce
s o

th
er

 th
an

 it
s o

pe
ra

tin
g 

re
ve

nu
e.

 
Th

es
e 

ar
e 

co
ns

id
er

ed
 o

n 
a 

ca
se

 b
y 

ca
se

 b
as

is.
 G

W
RC

 a
lso

 re
ce

iv
es

 
op

er
at

in
g 

re
ve

nu
e 

in
 th

e 
fo

rm
 o

f g
ov

er
nm

en
t g

ra
nt

s f
or

 p
ub

lic
 tr

an
sp

or
t. 

Fu
nd

in
g 

of
 c

ap
ita

l e
xp

en
di

tu
re

  

GW
RC

 p
rim

ar
ily

 fu
nd

s c
ap

ita
l e

xp
en

di
tu

re
 fr

om
 b

or
ro

w
in

gs
, p

ro
ce

ed
s 

fr
om

 a
ss

et
 sa

le
s a

nd
 th

e 
us

e 
of

 re
se

rv
es

 (s
ou

rc
es

 o
th

er
 th

an
 o

pe
ra

tin
g 

re
ve

nu
e)

. H
ow

ev
er

, o
pe

ra
tin

g 
re

ve
nu

e 
is 

us
ed

 to
 fu

nd
 in

te
re

st
 o

n 
de

bt
, a

s 
w

el
l a

s t
o 

re
pa

y 
de

bt
 p

rin
ci

pa
l. 

GW
RC

 h
as

 la
rg

e 
in

fr
as

tr
uc

tu
ra

l a
ss

et
s w

ith
 lo

ng
 e

co
no

m
ic

 li
ve

s t
ha

t y
ie

ld
 

lo
ng

-t
er

m
 b

en
ef

its
 (p

ar
tic

ul
ar

ly
 w

at
er

 su
pp

ly
, f

lo
od

 p
ro

te
ct

io
n 

an
d 

ra
il 

ro
lli

ng
 st

oc
k)

. I
t a

lso
 h

as
 st

ra
te

gi
c 

in
ve

st
m

en
t h

ol
di

ng
s. 

Th
e 

us
e 

of
 d

eb
t i

s 
se

en
 a

s a
n 

ap
pr

op
ria

te
 a

nd
 e

ffi
ci

en
t m

ec
ha

ni
sm

 fo
r p

ro
m

ot
in

g 
in

te
r-

ge
ne

ra
tio

na
l e

qu
ity

 b
et

w
ee

n 
cu

rr
en

t a
nd

 fu
tu

re
 ra

te
pa

ye
rs

 in
 re

la
tio

n 
to

 
GW

RC
’s

 a
ss

et
s a

nd
 in

ve
st

m
en

ts
 a

nd
 e

ns
ur

in
g 

an
nu

al
 ra

te
s a

nd
 c

ha
rg

es
 

ar
e 

se
t a

t a
 le

ve
l t

o 
pa

y 
fo

r t
he

 u
nd

er
ly

in
g 

as
se

ts
 u

se
d 

in
 se

rv
ic

e 
de

liv
er

y.
 

Th
er

e 
m

ay
 b

e 
ci

rc
um

st
an

ce
s w

he
re

 G
W

RC
 c

on
sid

er
s f

un
di

ng
 c

ap
ita

l 
ex

pe
nd

itu
re

 fr
om

 o
pe

ra
tin

g 
re

ve
nu

e.
 T

he
se

 a
re

 c
on

sid
er

ed
 o

n 
a 

ca
se

 b
y 

ca
se

 b
as

is.
 

Fu
nd

in
g 

m
ec

ha
ni

sm
s 

GW
RC

 h
as

 tw
o 

m
ai

n 
ty

pe
s o

f f
un

di
ng

 m
ec

ha
ni

sm
s a

va
ila

bl
e 

to
 fu

nd
 

ex
pe

nd
itu

re
: 

�
O

pe
ra

tin
g 

re
ve

nu
e 

 
�

O
th

er
 fu

nd
in

g 
so

ur
ce

s 

O
pe

ra
tin

g 
re

ve
nu

e 

G
en

er
al

 ra
te

 

Ge
ne

ra
l r

at
es

 a
re

 se
t t

o 
fu

nd
 a

ct
iv

iti
es

 th
at

 re
fle

ct
 “

pu
bl

ic
 g

oo
d”

 w
ith

 a
 

br
oa

d 
w

ho
le

 o
f r

eg
io

n 
be

ne
fit

. T
he

y 
ar

e 
di

st
in

ct
 fr

om
 ta

rg
et

ed
 ra

te
s, 

w
hi

ch
 a

re
 in

te
nd

ed
 to

 re
co

ve
r c

os
ts

 o
f p

ar
tic

ul
ar

 a
ct

iv
iti

es
 th

at
 b

en
ef

it 
pa

rt
ic

ul
ar

 g
ro

up
s.

 G
en

er
al

 ra
te

s f
un

d 
ac

tiv
iti

es
 su

ch
 a

s:
 

�
Re

so
ur

ce
 m

an
ag

em
en

t 
�

La
nd

 m
an

ag
em

en
t 
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�
Bi

od
iv

er
sit

y 
m

an
ag

em
en

t 
�

Pe
st

 m
an

ag
em

en
t 

�
Ha

rb
ou

r m
an

ag
em

en
t 

�
Vi

sit
or

 se
rv

ic
es

 
�

U
nd

er
st

an
di

ng
 fl

oo
d 

ris
k 

�
M

ai
nt

ai
ni

ng
 fl

oo
d 

pr
ot

ec
tio

n 
an

d 
co

nt
ro

l w
or

ks
  

�
Im

pr
ov

in
g 

flo
od

 se
cu

rit
y 

�
Em

er
ge

nc
y 

m
an

ag
em

en
t 

�
De

m
oc

ra
tic

 se
rv

ic
es

 
�

Re
la

tio
ns

hi
p 

w
ith

 M
āo

ri 
�

Re
gi

on
al

 tr
an

sp
or

t p
la

nn
in

g 
an

d 
pr

og
ra

m
m

es
 

�
Re

gi
on

al
 in

iti
at

iv
es

 

GW
RC

’s
 g

en
er

al
 ra

te
s r

eq
ui

re
m

en
t i

s r
ed

uc
ed

 b
y 

re
ve

nu
e 

ge
ne

ra
te

d 
fr

om
 

in
ve

st
m

en
t a

nd
 tr

ea
su

ry
 a

ct
iv

iti
es

. 

Ge
ne

ra
l r

at
es

 a
re

 a
pp

or
tio

ne
d 

ac
ro

ss
 th

e 
w

ho
le

 re
gi

on
 o

n 
an

 e
qu

al
ise

d 
ca

pi
ta

l v
al

ue
 b

as
is 

an
d 

th
en

 se
t a

cc
or

di
ng

 to
 th

e 
cu

rr
en

t r
at

ea
bl

e 
ca

pi
ta

l 
va

lu
e 

of
 e

ac
h 

ci
ty

 o
r d

ist
ric

t. 
GW

RC
 d

oe
s n

ot
 c

ha
rg

e 
ge

ne
ra

l r
at

es
 o

n 
a 

di
ffe

re
nt

ia
l b

as
is,

 n
or

 d
oe

s i
t l

ev
y 

a 
U

ni
fo

rm
 A

nn
ua

l G
en

er
al

 C
ha

rg
e.

 

Ta
rg

et
ed

 ra
te

s 

(a
) T

ra
ns

po
rt

 ra
te

 

Th
e 

tr
an

sp
or

t r
at

e 
fu

nd
s G

W
RC

’s
 n

et
 e

xp
en

di
tu

re
 (a

fte
r d

ed
uc

tin
g 

fa
re

 
an

d 
Ce

nt
ra

l G
ov

er
nm

en
t c

on
tr

ib
ut

io
ns

) f
or

 th
e 

re
gi

on
’s

 p
ub

lic
 tr

an
sp

or
t 

se
rv

ic
es

, i
nc

lu
di

ng
 p

ub
lic

 tr
an

sp
or

t o
pe

ra
tio

ns
, i

nf
ra

st
ru

ct
ur

e 
an

d 
m

ar
ke

tin
g 

ac
tiv

iti
es

. T
hi

s r
at

e 
is 

ap
po

rt
io

ne
d 

pr
in

ci
pa

lly
 o

n 
th

e 
ba

sis
 o

f a
 

su
rr

og
at

e 
co

ng
es

tio
n 

ch
ar

ge
. T

he
 tr

an
sp

or
t r

at
e 

to
 b

e 
re

co
ve

re
d 

fr
om

 
ea

ch
 te

rr
ito

ria
l a

ut
ho

rit
y 

ar
ea

 is
 se

t o
n 

th
e 

ba
sis

 o
f c

ap
ita

l v
al

ue
s.

 

(b
) R

iv
er

 m
an

ag
em

en
t r

at
es

 

Ri
ve

r m
an

ag
em

en
t r

at
es

 a
re

 se
t i

n 
Lo

w
er

 H
ut

t, 
U

pp
er

 H
ut

t, 
Po

rir
ua

, 
W

el
lin

gt
on

, K
āp

iti
 C

oa
st

 a
nd

 C
ar

te
rt

on
 d

ist
ric

ts
, G

re
yt

ow
n 

w
ar

d,
 

Gr
ey

to
w

n 
ur

ba
n 

an
d 

Fe
at

he
rs

to
n 

ur
ba

n 
ra

tin
g 

ar
ea

s.
 R

iv
er

 m
an

ag
em

en
t 

ra
te

s a
re

 a
llo

ca
te

d 
on

 a
 u

ni
fo

rm
 c

ap
ita

l o
r l

an
d 

va
lu

e 
ba

sis
 o

n 
al

l r
at

ea
bl

e 
la

nd
 w

ith
in

 th
e 

de
fin

ed
 b

ou
nd

ar
ie

s.
 T

he
 ri

ve
r m

an
ag

em
en

t r
at

es
 fu

nd
 

lo
ca

l c
om

m
un

ity
 c

on
tr

ib
ut

io
ns

 to
 ri

ve
r m

ai
nt

en
an

ce
 a

nd
 fl

oo
d 

pr
ot

ec
tio

n 
im

pr
ov

em
en

ts
. T

he
re

 is
 a

lso
 a

 re
gi

on
-w

id
e 

co
nt

rib
ut

io
n 

fr
om

 th
e 

ge
ne

ra
l 

ra
te

. 

(c
) S

ta
di

um
 p

ur
po

se
s r

at
e 

Th
is 

ra
te

 m
ee

ts
 G

W
RC

’s
 a

nn
ua

l c
os

ts
 o

f s
er

vi
ci

ng
 a

nd
 re

pa
yi

ng
 th

e 
m

on
ie

s 
ra

ise
d 

to
 fu

nd
 it

s c
on

tr
ib

ut
io

n 
to

 th
e 

W
el

lin
gt

on
 R

eg
io

na
l S

ta
di

um
 T

ru
st

. 
Th

e 
ra

te
 is

 b
as

ed
 o

n 
a 

di
ffe

re
nt

ia
l c

ap
ita

l v
al

ue
, r

ef
le

ct
in

g 
di

re
ct

 a
nd

 
in

di
re

ct
 b

en
ef

its
 to

 d
iff

er
en

t a
re

as
 a

nd
 c

la
ss

es
 o

f r
at

ep
ay

er
s.

 R
at

ep
ay

er
s 

of
 c

iti
es

 a
nd

 d
ist

ric
ts

 m
or

e 
di

st
an

t f
ro

m
 th

e 
St

ad
iu

m
 c

on
tr

ib
ut

e 
pr

op
or

tio
na

lly
 le

ss
. 

(d
) R

eg
io

na
l p

os
su

m
/p

re
da

to
r c

on
tr

ol
 ra

te
 

Th
is 

ra
te

 is
 se

t o
n 

al
l r

ur
al

 ra
te

ab
le

 p
ro

pe
rt

ie
s w

ith
 a

 la
nd

 a
re

a 
of

 4
ha

 o
r 

m
or

e 
to

 c
on

tr
ol

 p
re

da
to

rs
 a

nd
 p

os
su

m
s i

n 
ar

ea
s n

ot
 in

cl
ud

ed
 in

 th
e 

An
im

al
 H

ea
lth

 B
oa

rd
’s 

bo
vi

ne
 T

b 
co

nt
ro

l p
ro

gr
am

m
e.

 T
he

re
 is

 a
lso

 a
 

re
gi

on
-w

id
e 

co
nt

rib
ut

io
n 

fr
om

 g
en

er
al

 ra
te

s.
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(e
) W

ai
ra

ra
pa

 sc
he

m
e 

ra
te

s (
riv

er
 m

an
ag

em
en

t, 
ca

tc
hm

en
t a

nd
 

dr
ai

na
ge

)  

GW
RC

 se
ts

 ra
te

s o
n 

sp
ec

ifi
c 

pr
op

er
tie

s w
ith

in
 so

m
e 

30
 ri

ve
r m

an
ag

em
en

t, 
ca

tc
hm

en
t a

nd
 d

ra
in

ag
e 

sc
he

m
es

 in
 th

e 
W

ai
ra

ra
pa

 c
on

st
itu

en
cy

. 
Ge

ne
ra

lly
, t

he
se

 ra
te

s a
re

 m
ad

e 
on

 a
 d

iff
er

en
tia

l l
an

d 
ar

ea
 b

as
is.

 T
he

y 
ar

e 
ap

po
rt

io
ne

d 
to

 re
fle

ct
 th

e 
be

ne
fit

 to
 e

ac
h 

se
pa

ra
te

ly
 ra

te
ab

le
 p

ro
pe

rt
y 

in
 

th
e 

pa
rt

 o
f t

he
 d

ist
ric

t b
en

ef
iti

ng
 fr

om
 th

e 
sc

he
m

e,
 o

n 
th

e 
ba

sis
 o

f t
he

 
ar

ea
 a

nd
 th

e 
cl

as
sif

ic
at

io
n 

of
 th

e 
pr

op
er

ty
 a

s i
t a

pp
ea

rs
 in

 th
e 

ap
pr

ov
ed

 
cl

as
sif

ic
at

io
n 

re
gi

st
er

. A
s w

ith
 ri

ve
r m

an
ag

em
en

t r
at

es
, r

iv
er

 m
an

ag
em

en
t 

an
d 

ca
tc

hm
en

t s
ch

em
e 

ra
te

s f
un

d 
lo

ca
l c

om
m

un
ity

 c
on

tr
ib

ut
io

ns
 to

 ri
ve

r 
m

ai
nt

en
an

ce
 a

nd
 fl

oo
d 

pr
ot

ec
tio

n 
im

pr
ov

em
en

ts
. T

he
re

 is
 a

lso
 a

 re
gi

on
-

w
id

e 
co

nt
rib

ut
io

n 
fr

om
 g

en
er

al
 ra

te
s.

 

(f)
 W

el
lin

gt
on

 R
eg

io
na

l S
tr

at
eg

y 
(W

RS
) r

at
e 

 

GW
RC

 su
pp

or
ts

 th
e 

W
RS

 th
ro

ug
h 

a 
de

di
ca

te
d 

of
fic

e 
an

d 
al

so
 p

ar
t-

fu
nd

s 
th

e 
ac

tiv
iti

es
 o

f t
he

 W
el

lin
gt

on
 R

eg
io

na
l E

co
no

m
ic

 D
ev

el
op

m
en

t A
ge

nc
y 

(W
RE

DA
)a

 C
ou

nc
il 

Co
nt

ro
lle

d 
O

rg
an

isa
tio

n 
jo

in
tly

 o
w

ne
d 

by
 W

el
lin

gt
on

 
Ci

ty
 C

ou
nc

il 
(8

0%
 sh

ar
eh

ol
di

ng
) a

nd
 G

W
RC

 (2
0%

 sh
ar

eh
ol

di
ng

). 
 W

RE
DA

 
ca

rr
ie

s o
ut

 e
co

no
m

ic
 d

ev
el

op
m

en
t i

n 
th

e 
re

gi
on

. T
he

 ra
te

 is
 c

ha
rg

ed
 o
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at
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at
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l b

en
ef

it 
fo

r t
he

 re
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 re
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s o
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 p
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 re
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 d
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 c
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e 

m
aj

or
ity

 o
f t

hi
s a

ct
iv

ity
 is

 fu
nd

ed
 fr

om
 g

en
er

al
 ra

te
s,

 w
ith

 th
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ra
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tiv

ity
  

Pr
im

ar
y 

Co
m

m
un

ity
 

O
ut

co
m

e 
Di

st
rib

ut
io

n 
of

 b
en

ef
its

 
Ti

m
ef

ra
m

e 
of

 
be

ne
fit

s 
Co

nt
rib

ut
or

s t
o 

th
e 

ne
ed

 fo
r 

ac
tiv

ity
  

Co
st

s a
nd

 b
en

ef
its

 o
f d

is
tin

ct
 

fu
nd

in
g 

Pu
bl

ic
 

tr
an

sp
or

t  
Co

nn
ec

te
d 

co
m

m
un

ity
, s

tr
on

g 
ec

on
om

y,
 h

ea
lth

y 
en

vi
ro

nm
en

t  

Ro
ad

 u
se

rs
 b

en
ef

it 
di

re
ct

ly
 th

ro
ug

h 
le

ss
 c

on
ge

st
ed

 
ro

ad
s.

 

Pu
bl

ic
 tr

an
sp

or
t u

se
rs

 b
en

ef
it 

di
re

ct
ly

 b
y 

tr
av

el
lin

g 
to

 th
ei

r d
es

tin
at

io
n 

fo
r a

 su
bs

id
ise

d 
fa

re
, a

nd
 fr

om
 

m
or

e 
fr

eq
ue

nt
 a

nd
 b

et
te

r q
ua

lit
y 

se
rv

ic
es

. 

Pe
op

le
 in

 th
e 

re
gi

on
 b

en
ef

it 
in

di
re

ct
ly

 th
ro

ug
h 

re
du

ce
d 

po
llu

tio
n 

(r
ed

uc
ed

 c
ar

 e
m

iss
io

ns
) a

nd
 th

e 
ex

ist
en

ce
 o

f a
 p

ub
lic

 tr
an

sp
or

t s
ys

te
m

 a
s a

n 
al

te
rn

at
iv

e 
tr

an
sp

or
t o

pt
io

n.
 

Ro
ad

in
g 

au
th

or
iti

es
 b

en
ef

it 
fr

om
 re

du
ce

d 
w

ea
r a

nd
 

te
ar

 o
n 

th
ei

r n
et

w
or

ks
 a

nd
 d

el
ay

ed
 c

on
st

ru
ct

io
n 

of
 

ne
w

 ro
ad

s.
 

Th
e 

tr
an

sp
or

t d
isa

dv
an

ta
ge

d,
 in

cl
ud

in
g 

pe
op

le
 w

ith
 

di
sa

bi
lit

ie
s,

 b
en

ef
it 

di
re

ct
ly

 b
y 

ob
ta

in
in

g 
tr

an
sp

or
t 

se
rv

ic
es

.  

Fa
m

ily
 a

nd
 fr

ie
nd

s o
f t

ho
se

 w
ith

 d
isa

bi
lit

ie
s b

en
ef

it 
in

di
re

ct
ly

 b
y 

le
ss

 n
ee

d 
to

 “
ta

xi
” 

pe
op

le
 w

ith
 

di
sa

bi
lit

ie
s.

 

Si
gn

ifi
ca

nt
 c

ap
ita

l 
co

st
s a

re
 in

cu
rr

ed
 

in
 p

ro
vi

di
ng

 th
is 

ac
tiv

ity
 a

nd
 th

us
 

th
er

e 
ar

e 
sig

ni
fic

an
t i

nt
er

-
ge

ne
ra

tio
na

l e
qu

ity
 

c o
ns

id
er

at
io

ns
 –

 
fu

tu
re

 g
en

er
at

io
ns

 
be

ne
fit

 fr
om

 
ca

pi
ta

l e
xp

en
di

tu
re

 
m

ad
e 

no
w

.  

 O
th

er
 b

en
ef

its
 a

re
 

on
go

in
g.

 

Cu
m

ul
at

iv
e 

co
st

s a
s a

 re
su

lt 
of

 
co

ng
es

tio
n 

an
d 

po
llu

tio
n 

by
 ro

ad
 

us
er

s r
ai

sin
g 

th
e 

ne
ed

 fo
r a

n 
al

te
rn

at
iv

e.
 

Ro
ad

 o
pe

ra
to

rs
 m

ay
 c

on
tr

ib
ut

e 
to

 c
on

ge
st

io
n 

an
d 

po
llu

tio
n 

(a
nd

 
as

so
ci

at
ed

 c
os

ts
) t

hr
ou

gh
 p

oo
r 

ro
ad

 d
es

ig
n 

or
 p

oo
r t

ra
ffi

c 
m

an
ag

em
en

t.  

Bu
sin

es
se

s a
nd

 re
sid

en
ts

 e
xp

ec
t 

an
d 

de
m

an
d 

th
e 

ex
ist

en
ce

 o
f a

 
ce

rt
ai

n 
le

ve
l o

f p
ub

lic
 tr

an
sp

or
t 

se
rv

ic
es

 in
 th

e 
re

gi
on

.  

Th
e 

to
ta

l s
um

 ra
ise

d 
by

 ta
rg

et
ed

 
tr

an
sp

or
t  r

at
es

 is
 c

on
sid

er
ab

le
. 

As
 th

ey
 a

re
 c

ol
le

ct
ed

 in
 

co
nj

un
ct

io
n 

w
ith

 g
en

er
al

 ra
te

s 
th

e 
m

ar
gi

na
l c

os
t o

f c
ol

le
ct

io
n 

is 
ve

ry
 m

in
or

, f
ul

ly
 ju

st
ify

in
g 

a 
di

st
in

ct
 fu

nd
in

g 
so

ur
ce

.  
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Pu
bl

ic
 tr

an
sp

or
t f

un
di

ng
: 

GW
RC

 u
se

s t
he

 fo
llo

w
in

g 
fu

nd
in

g 
al

lo
ca

tio
ns

 in
 re

sp
ec

t o
f e

xp
en

di
tu

re
 o

n 
pu

bl
ic

 tr
an

sp
or

t s
er

vi
ce

s,
 e

xc
ep

t f
or

 T
ot

al
 M

ob
ili

ty
: 

�
A 

ta
rg

et
 o

f 4
5%

-5
0%

 u
se

r c
ha

rg
es

  

�
Th

e 
re

m
ai

nd
er

 fr
om

 a
 c

om
m

un
ity

 c
on

tr
ib

ut
io

n 
(n

at
io

na
l a

nd
 re

gi
on

al
). 

 

Th
is 

co
m

m
un

ity
 c

on
tr

ib
ut

io
n 

is 
fu

nd
ed

 a
s f

ol
lo

w
s:

 

�
Th

e 
m

ax
im

um
 c

on
tr

ib
ut

io
n 

fr
om

 C
ro

w
n 

ag
en

ci
es

, p
rim

ar
ily

 N
ew

 Z
ea

la
nd

 T
ra

ns
po

rt
 A

ge
nc

y 
(N

ZT
A)

, r
ef

le
ct

in
g 

th
e 

be
ne

fit
s t

o 
ro

ad
 u

se
rs

 a
nd

 so
ci

al
 se

rv
ic

es
 (t

hi
s c

on
tr

ib
ut

io
n 

ra
ng

es
 fr

om
 5

0%
-1

00
%

, d
ep

en
di

ng
 o

n 
th

e 
ty

pe
 o

f s
er

vi
ce

) 

�
Th

e 
ba

la
nc

e 
of

 th
e 

co
m

m
un

ity
 c

on
tr

ib
ut

io
n 

is 
fr

om
 a

 G
W

RC
 c

on
tr

ib
ut

io
n 

fu
nd

ed
 v

ia
 a

 ta
rg

et
ed

 ra
te

. 9
5%

 o
f t

he
 ra

te
s r

eq
ui

re
d 

ar
e 

fo
r c

on
ge

st
io

n 
re

lie
f a

nd
 c

on
ce

ss
io

na
ry

 a
nd

 
ar

e 
se

t a
s f

ol
lo

w
s:

 

In
te

r-
di

st
ric

t s
er

vi
ce

s:
 

 

In
te

r-
di

st
ric

t s
er

vi
ce

s i
nc

lu
de

 a
ll 

ra
il 

co
st

s a
nd

 a
 p

or
tio

n 
of

 th
e 

co
st

 o
f b

us
 se

rv
ic

es
 th

at
 c

on
ne

ct
 w

ith
 ra

il.
 

20
%

-2
5%

 o
f r

at
es

 re
qu

ire
d 

fo
r i

nt
er

-d
ist

ric
t s

er
vi

ce
s a

re
 b

or
ne

 b
y 

th
e 

W
el

lin
gt

on
 C

BD
 w

ith
 th

e 
re

m
ai

nd
er

 b
or

ne
 e

qu
al

ly
 b

y 
ra

te
pa

ye
rs

 in
 th

e 
di

st
ric

t o
f o

rig
in

 
an

d 
th

e 
di

st
ric

t o
f d

es
tin

at
io

n 
us

in
g 

ce
ns

us
 jo

ur
ne

y 
to

 w
or

k 
st

at
ist

ic
s.

 

W
ith

in
 W

el
lin

gt
on

 c
ity

, 1
0%

 o
f i

nt
er

-d
ist

ric
t d

es
tin

at
io

n 
tr

ip
s a

re
 a

llo
ca

te
d 

to
 ra

te
pa

ye
rs

 o
ut

sid
e 

of
 th

e 
CB

D.
 

In
tr

a-
di

st
ric

t s
er

vi
ce

s:
 

In
tr

a-
di

st
ric

t s
er

vi
ce

s i
nc

lu
de

 a
ll 

fe
rr

y 
co

st
s a

nd
 b

us
 c

os
ts

 th
at

 h
av

e 
no

t b
ee

n 
ap

po
rt

io
ne

d 
to

 in
te

r-
di

st
ric

t c
os

ts
. 

Th
e 

ra
te

s r
eq

ui
re

d 
fo

r i
nt

ra
-d

ist
ric

t s
er

vi
ce

s a
re

 b
or

ne
 b

y 
th

e 
ra

te
pa

ye
rs

 in
 th

e 
di

st
ric

t t
ha

t s
er

vi
ce

s o
pe

ra
te

 in
. 

A 
co

st
 a

pp
or

tio
nm

en
t i

s m
ad

e 
w

he
re

 se
rv

ic
es

 tr
av

el
 th

ro
ug

h 
m

or
e 

th
an

 o
ne

 d
ist

ric
t.

 

W
ith

in
 W

el
lin

gt
on

 c
ity

 5
0%

 o
f i

nt
ra

-d
ist

ric
t t

rip
s a

re
 a

llo
ca

te
d 

to
 th

e 
W

el
lin

gt
on

 C
BD

. 
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Ru
ra

l d
isc

ou
nt

 
A 

di
sc

ou
nt

 o
f 7

5%
 is

 g
iv

en
 to

 ru
ra

l p
ro

pe
rt

ie
s.

 

Al
lo

ca
tio

n 
w

ith
in

 
di

st
ric

ts
 

W
ith

in
 d

ist
ric

ts
, c

os
ts

 a
re

 a
llo

ca
te

d 
on

 ra
te

ab
le

 c
ap

ita
l v

al
ue

s.
 

So
ci

al
 se

rv
ic

es
 

5%
 o

f t
he

 ra
te

s r
eq

ui
re

d 
ar

e 
fo

r s
oc

ia
l s

er
vi

ce
s a

nd
 a

re
 a

llo
ca

te
d 

as
 fo

llo
w

s:
 

�
Th

e 
ra

te
s r

eq
ui

re
d 

ar
e 

bo
rn

e 
by

 ra
te

pa
ye

rs
 a

cr
os

s t
he

 re
gi

on
 

�
A 

di
sc

ou
nt

 o
f 2

5%
 is

 g
iv

en
 fo

r K
āp

iti
 

�
A 

di
sc

ou
nt

 o
f 7

0%
 is

 g
iv

en
 fo

r W
ai

ra
ra

pa
 

�
A 

di
sc

ou
nt

 o
f 7

5%
 is

 g
iv

en
 to

 ru
ra

l p
ro

pe
rt

ie
s 

W
ith

in
 d

ist
ric

ts
, c

os
ts

 a
re

 a
llo

ca
te

d 
on

 ra
te

ab
le

 c
ap

ita
l v

al
ue

s 

GW
RC

 u
se

s t
he

 fo
llo

w
in

g 
fu

nd
in

g 
al

lo
ca

tio
ns

 in
 re

sp
ec

t o
f T

ot
al

 M
ob

ili
ty

: 

�
A 

ta
rg

et
 o

f 5
0%

 u
se

r c
ha

rg
es

 

�
Th

e 
re

m
ai

nd
er

 fr
om

 a
 c

om
m

un
ity

 c
on

tr
ib

ut
io

n 
(n

at
io

na
l a

nd
 re

gi
on

al
) 

Th
is 

co
m

m
un

ity
 c

on
tr

ib
ut

io
n 

is 
fu

nd
ed

 a
s f

ol
lo

w
s:

 

�
Th

e 
m

ax
im

um
 c

on
tr

ib
ut

io
n 

fr
om

 N
ZT

A 
(t

hi
s c

on
tr

ib
ut

io
n 

is 
cu

rr
en

tly
 6

0%
) 

�
Th

e 
ba

la
nc

e 
is 

fr
om

 a
 G

W
RC

 c
on

tr
ib

ut
io

n 
fu

nd
ed

 v
ia

 a
 ta

rg
et

ed
 ra

te
 se

t a
s f

ol
lo

w
s:

 

�
Th

e 
ra

te
s r

eq
ui

re
d 

ar
e 

bo
rn

e 
by

 ra
te

pa
ye

rs
 a

cr
os

s t
he

 re
gi

on
 

�
A 

50
%

 d
isc

ou
nt

 is
 g

iv
en

 to
 ru

ra
l p

ro
pe

rt
ie

s 

�
W

ith
in

 d
ist

ric
ts

, c
os

ts
 a

re
 a

llo
ca

te
d 

on
 ra

te
ab

le
 c

ap
ita

l v
al

ue
s 
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Ra
te

s r
eq

ui
re

d 
fo

r p
la

nn
in

g 
th

e 
pu

bl
ic

 tr
an

sp
or

t n
et

w
or

k,
 p

ro
vi

di
ng

 in
fo

rm
at

io
n 

ab
ou

t p
ub

lic
 tr

an
sp

or
t s

er
vi

ce
s,

 p
ro

m
ot

in
g 

se
rv

ic
es

, n
et

w
or

k-
w

id
e 

in
fr

as
tr

uc
tu

re
 a

nd
 a

dm
in

ist
ra

tio
n 

ar
e 

ap
po

rt
io

ne
d 

ac
ro

ss
 ra

te
pa

ye
r g

ro
up

s b
as

ed
 o

n 
th

e 
w

ei
gh

te
d 

av
er

ag
e 

of
 to

ta
l a

llo
ca

te
d 

ra
te

s.
 

GW
RC

 p
la

ns
 to

 re
vi

ew
 th

e 
w

ay
 it

 fu
nd

s t
he

 ra
te

s s
ha

re
 o

f p
ub

lic
 tr

an
sp

or
t i

n 
20

15
. A

ny
 p

ro
po

se
d 

ch
an

ge
s t

o 
th

e 
fu

nd
in

g 
of

 p
ub

lic
 tr

an
sp

or
t a

s a
 re

su
lt 

of
 th

is 
re

vi
ew

 w
ill

 b
e 

co
ns

ul
te

d 
on

 a
t t

ha
t t

im
e 

be
fo

re
 a

ny
 in

co
rp

or
at

io
n 

in
to

 th
is 

Re
ve

nu
e 

an
d 

Fi
na

nc
in

g 
Po

lic
y.

 

 P
ub

lic
 tr

an
sp

or
t:

Co
ng

es
tio

n 
re

lie
f 

GW
RC

 is
 o

f t
he

 v
ie

w
 th

at
 a

 c
on

ge
st

io
n 

ch
ar

ge
 sh

ou
ld

 b
e 

le
vi

ed
 o

n 
us

er
s o

f 
co

ng
es

te
d 

ro
ad

s.
 It

 is
 e

st
im

at
ed

 th
at

 8
5%

 o
f p

ub
lic

 tr
an

sp
or

t s
er

vi
ce

s 
co

nt
rib

ut
e 

to
 c

on
ge

st
io

n 
re

lie
f. 

GW
RC

’s
 st

ra
te

gi
c 

tr
an

sp
or

t m
od

el
 sh

ow
s 

th
at

 c
on

ge
st

io
n 

pr
ic

in
g 

co
ul

d 
co

m
pl

et
el

y 
re

m
ov

e 
th

e 
ne

ed
 fo

r s
ub

sid
ie

s 
fo

r p
ea

k 
pu

bl
ic

 tr
an

sp
or

t s
er

vi
ce

s.
 H

ow
ev

er
, t

he
re

 is
 n

o 
le

ga
l f

ra
m

ew
or

k 
fo

r G
W

RC
 to

 le
vy

, o
r t

o 
ha

ve
 o

th
er

s l
ev

y,
 a

 c
on

ge
st

io
n 

ch
ar

ge
 o

n 
m

ot
or

ist
s.

 A
cc

or
di

ng
ly

, t
he

 fu
nd

in
g 

ne
ed

s t
o 

co
m

e 
fr

om
 a

 su
rr

og
at

e 
fo

r 
us

er
s o

f c
on

ge
st

ed
 ro

ad
s. 

 

Su
rr

og
at

es
 fo

r c
on

ge
st

io
n 

pr
ic

in
g 

co
ns

id
er

ed
 w

er
e:

 c
ha

rg
in

g 
ba

se
d 

on
 

pe
ak

 ti
m

e 
or

ig
in

/d
es

tin
at

io
n 

tr
av

el
 st

at
ist

ic
s, 

ch
ar

gi
ng

 p
eo

pl
e 

in
 th

ei
r 

di
st

ric
t o

f o
rig

in
, c

ha
rg

in
g 

bu
sin

es
se

s i
n 

th
e 

di
st

ric
t o

f d
es

tin
at

io
n,

 c
ar

pa
rk

 
ch

ar
ge

s,
 a

nd
 g

en
er

al
 ra

te
s a

cr
os

s t
he

 re
gi

on
. (

GW
RC

 n
ot

es
 th

at
 n

on
e 

of
 

th
e 

pr
op

os
ed

 su
rr

og
at

es
 fo

rc
e 

ro
ad

 u
se

rs
 to

 fa
ce

 th
e 

fu
ll 

co
st

 o
f r

oa
d 

us
e.

 
Th

e 
su

rr
og

at
es

 th
us

 p
ro

vi
de

 a
n 

in
ce

nt
iv

e 
to

 ro
ad

 u
se

rs
 to

 li
ve

 fu
rt

he
r 

aw
ay

 a
nd

 le
t o

th
er

s m
ee

t a
 c

om
po

ne
nt

 o
f t

he
ir 

tr
av

el
 c

os
ts

.) 
Ch

ar
gi

ng
 

ra
te

pa
ye

rs
 b

as
ed

 o
n 

pe
ak

 ti
m

e 
or

ig
in

/d
es

tin
at

io
n 

tr
av

el
 st

at
ist

ic
s i

s u
se

d 
as

 a
 re

as
on

ab
le

 su
rr

og
at

e 
fo

r c
ha

rg
in

g 
th

e 
us

er
s o

f c
on

ge
st

ed
 ro

ad
s.

 
Al

lo
ca

tio
ns

 a
re

 g
en

er
al

ly
 m

ad
e 

on
 a

 te
rr

ito
ria

l a
ut

ho
rit

y 
di

st
ric

t b
as

is,
 

w
ith

 W
ai

ra
ra

pa
 b

ei
ng

 tr
ea

te
d 

as
 o

ne
 d

ist
ric

t. 
Jo

ur
ne

ys
 a

re
 c

on
sid

er
ed

 o
n 

a 
do

or
-t

o-
do

or
, w

ho
le

 tr
ip

 b
as

is.
 

Pe
op

le
 tr

av
el

lin
g 

to
 a

nd
 fr

om
 th

e 
ce

nt
ra

l b
us

in
es

s d
ist

ric
t (

CB
D)

 o
f 

W
el

lin
gt

on
 c

ity
 a

re
 a

 m
aj

or
 c

au
se

 o
f c

on
ge

st
io

n.
 T

ra
ve

l s
ta

tis
tic

s f
ro

m
 th

e 
la

te
st

 n
at

io
na

l c
en

su
s s

ho
w

 o
ve

r 3
0%

 o
f p

ea
k 

ho
ur

 tr
av

el
 m

ov
em

en
ts

 in
 

th
e 

re
gi

on
 a

re
 to

 th
e 

CB
D.

 T
he

re
fo

re
, a
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 c
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t m
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 c
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 c
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riv
er

 
du

rin
g 

tr
ou

t s
pa

w
ni

ng
 a

nd
 ri

ve
rb

an
k 

pl
an

tin
g 

re
qu

ire
m

en
ts

). 

Se
ns

e 
of

 c
om

m
un

ity
: G

W
RC

 h
as

 d
ec

id
ed

 th
at

 it
 is

 a
pp

ro
pr

ia
te

 fo
r a

 
re

gi
on

al
 c

on
tr

ib
ut

io
n 

to
 b

e 
m

ad
e 

in
 re

co
gn

iti
on

 o
f t

he
 v

al
ue

 th
at

 e
ac

h 
ar

ea
 o

f t
he

 re
gi

on
 c

on
tr

ib
ut

es
 to

 th
e 

ov
er

al
l w

el
lb

ei
ng

 o
f t

he
 to

ta
l r

eg
io

n.
 

Su
m

m
ar

y 
of

 so
ur

ce
 o

f f
un

di
ng

 is
su

es
: G

W
RC

 h
as

 d
ec

id
ed

 th
at

, b
ec

au
se

 o
f 

th
e 

w
id

er
 re

gi
on

al
 c

on
sid

er
at

io
ns

 p
re

vi
ou

sly
 o

ut
lin

ed
, i

t i
s a

pp
ro

pr
ia

te
 

th
at

 th
e 

re
gi

on
 c

on
tr

ib
ut

es
 u

p 
to

 5
0%

 to
w

ar
ds

 th
e 

co
st

s o
f f

lo
od

 
pr

ot
ec

tio
n 

w
or

ks
 th

ro
ug

h 
ge

ne
ra

l r
at

es
. G

W
RC

 c
on

sid
er

s t
ha

t t
he

 
im

po
rt

an
ce

 o
f t

he
se

 re
gi

on
al

 is
su

es
 to

 e
ac

h 
flo

od
 p

ro
te

ct
io

n 
w

or
ks

 m
ay

 
va

ry
 b

et
w

ee
n 

sc
he

m
es

 a
nd

 th
at

 so
m

e 
fle

xi
bi

lit
y 

is 
ne

ed
ed

 fo
r G

W
RC

 to
 

de
te

rm
in

e 
th

e 
pr

op
or

tio
n 

of
 fu

nd
in

g 
fr

om
 g

en
er

al
 ra

te
s u

p 
to

 a
 m

ax
im

um
 

of
 5

0%
. 

Fe
as

ib
ili

ty
 is

su
es

 

Su
rr

og
at

es
: i

n 
pr

ac
tic

e,
 it

 m
ay

 n
ot

 b
e 

re
al

ist
ic

 to
 p

re
ci

se
ly

 id
en

tif
y 

ei
th

er
 

di
re

ct
 b

en
ef

ic
ia

rie
s o

n 
th

e 
flo

od
pl

ai
n 

or
 in

di
re

ct
 b

en
ef

ic
ia

rie
s i

n 
th

e 
ec

on
om

ic
 c

at
ch

m
en

t, 
an

d 
pr

ox
ie

s w
ill

 n
ee

d 
to

 b
e 

us
ed

. A
lso

, i
t m

ay
 n

ot
 

be
 fe

as
ib

le
 fo

r G
W

RC
 to

 re
co

up
 c

os
ts

 fr
om

 so
m

e 
ty

pe
s o

f d
ire

ct
 

be
ne

fic
ia

rie
s a

nd
 so

 a
 su

rr
og

at
e 

m
ay

 n
ee

d 
to

 b
e 

fo
un

d 
fo

r t
he

se
 b

en
ef

its
 

to
o.

 

Re
sid

en
ts

 a
nd

 b
us

in
es

se
s o

n 
th

e 
flo

od
pl

ai
n:

 in
 th

eo
ry

, t
he

 d
ire

ct
 

be
ne

fic
ia

rie
s o

n 
th

e 
flo

od
pl

ai
n 

ca
n 

be
 id

en
tif

ie
d 

an
d 

ra
te

d 
ac

co
rd

in
gl

y 
th

ro
ug

h 
a 

co
m

bi
na

tio
n 

of
 m

ap
pi

ng
 a

nd
 G

W
RC

’s
 k

no
w

le
dg

e 
an

d 
ju

dg
em

en
t. 

Ho
w

ev
er

, t
hi

s a
pp

ro
ac

h 
is 

cu
rr

en
tly

 n
ot

 c
on

sid
er

ed
 to

 b
e 

co
st

 
ef

fe
ct

iv
e 

in
 a

ll 
ci

rc
um

st
an

ce
s a

nd
 G

W
RC

 h
as

 d
ec

id
ed

 to
 u

se
 th

e 
lo

ca
l 

au
th

or
ity

 b
ou

nd
ar

y 
as

 a
 su

rr
og

at
e 

fo
r d

ire
ct

 b
en

ef
ic

ia
rie

s,
 in

 so
m

e 
ca

se
s.

 

Ec
on

om
ic

 c
at

ch
m

en
t: 

a 
re

as
on

ab
le

 su
rr

og
at

e 
fo

r t
he

 e
co

no
m

ic
 c

at
ch

m
en

t 
ad

ja
ce

nt
 to

 th
e 

flo
od

pl
ai

n 
ca

n 
be

 ta
ke

n 
to

 b
e 

th
e 

lo
ca

l a
ut

ho
rit

y.
 

Co
m

m
un

ity
 fa

ci
lit

ie
s:

 th
er

e 
ar

e 
a 

nu
m

be
r o

f s
ig

ni
fic

an
t p

ro
pe

rt
ie

s,
 fo

r 
ex

am
pl

e 
sc

ho
ol

s a
nd

 h
os

pi
ta

ls,
 w

hi
ch

 h
av

e 
a 

Cr
ow

n 
ex

em
pt

io
n 

an
d 

do
 

no
t p

ay
 ra

te
s.

 H
er

e,
 th

er
e 

is 
a 

co
ns

id
er

ab
le

 ri
sk

 to
 b

ot
h 

pr
op

er
ty

 a
nd

 li
fe

 
bu

t m
an

y 
of

 th
os

e 
w

ith
 li

ve
s a

t r
isk

 a
re

 n
ot

 li
ke

ly
 to

 b
e 

ab
le

 to
 p

ro
vi

de
 

th
ei

r o
w

n 
se

cu
rit

y.
 G

W
RC

 h
as

 d
ec

id
ed

 th
at

 th
e 

in
di

re
ct

 b
en

ef
ic

ia
rie

s,
 ie

, 
th

e 
re

gi
on

al
 c

om
m

un
ity

, s
ho

ul
d 

pa
y 

fo
r p

ro
te

ct
io

n 
of

 c
om

m
un

ity
 

fa
ci

lit
ie

s. 

Su
m

m
ar

y 
of

 fe
as

ib
ili

ty
 is

su
es

 

GW
RC

 h
as

 d
ec

id
ed

 fo
r p

ra
ct

ic
al

 re
as

on
s t

o 
co

nt
in

ue
 it

s g
en

er
al

 p
ra

ct
ic

e 
of

 
no

t d
ist

in
gu

ish
in

g 
be

tw
ee

n 
th

e 
di

re
ct

 b
en

ef
ic

ia
rie

s o
n 

th
e 

flo
od

pl
ai

n 
an

d 
th

e 
in

di
re

ct
 b

en
ef

ic
ia

rie
s i

n 
th

e 
ec

on
om

ic
 c

at
ch

m
en

t a
re

a,
 a

nd
 to

 tr
ea

t 
th

es
e 

as
 o

ne
 g

ro
up

. 
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Pr
im

ar
y 

Co
m

m
un

ity
 

O
ut

co
m

e  

Di
st

rib
ut

io
n 

of
 b

en
ef

its
 

Ti
m

ef
ra

m
e 

of
 b

en
ef

its
 

Co
nt

rib
ut

or
s t

o 
th

e 
ne

ed
 fo

r a
ct

iv
ity

  
Co

st
s a

nd
 b

en
ef

its
 o

f 
di

st
in

ct
 fu

nd
in

g 

Fl
oo

d 
w

ar
ni

ng
 

se
rv

ic
e 

Re
sil

ie
nt

 
co

m
m

un
ity

 
Ra

te
pa

ye
rs

 in
 th

e 
flo

od
pl

ai
n 

(r
es

id
en

ts
 a

nd
 

bu
sin

es
se

s)
 in

 th
e 

ar
ea

.  

O
w

ne
rs

 a
nd

 p
ro

vi
de

rs
 o

f i
nf

ra
st

ru
ct

ur
e 

(t
el

ep
ho

ne
, r

oa
ds

,  r
ai

ls 
et

c.
) (

in
cl

ud
in

g 
te

rr
ito

ria
l l

oc
al

 a
ut

ho
rit

ie
s)

 a
lso

 d
ire

ct
ly

 
be

ne
fit

.  

Ra
te

pa
ye

rs
 in

 th
e 

su
rr

ou
nd

in
g 

ec
on

om
ic

 
“c

at
ch

m
en

t”
 a

dj
ac

en
t t

o 
th

e 
flo

od
pl

ai
n 

be
ne

fit
 

in
di

re
ct

ly
 th

ro
ug

h 
th

ei
r i

nt
eg

ra
tio

n 
w

ith
 th

e 
ar

ea
 a

ffe
ct

ed
 b

y 
th

e 
flo

od
 p

ro
te

ct
io

n 
sc

he
m

e.
 

Th
e 

re
gi

on
al

 c
om

m
un

ity
 a

lso
 b

en
ef

its
 

in
di

re
ct

ly
 th

ro
ug

h 
kn

ow
in

g 
w

he
re

 fl
oo

di
ng

 
m

ay
 o

cc
ur

.  

O
ng

oi
ng

  
N

ot
 a

pp
lic

ab
le

 
N

ot
 a

pp
lic

ab
le

 

Fl
oo

d 
w

ar
ni

ng
 se

rv
ic

e 
fu

nd
in

g:
 

10
0%

 G
en

er
al

 R
at

es
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Pr
im

ar
y 

Co
m

m
un

ity
 O

ut
co

m
e 

Di
st

rib
ut

io
n 

of
 b

en
ef

its
 

Ti
m

ef
ra

m
e 

of
 b

en
ef

its
 

Co
nt

rib
ut

or
s t

o 
th

e 
ne

ed
 fo

r a
ct

iv
ity

  
Co

st
s a

nd
 b

en
ef

its
 o

f 
di

st
in

ct
 fu

nd
in

g 

Pa
rk

s 

He
al

th
y 

en
vi

ro
nm

en
t 

En
ga

ge
d 

co
m

m
un

ity
  

In
di

vi
du

al
s w

ho
 u

se
 th

e 
pa

rk
s b

en
ef

it 
di

re
ct

ly
.  

Th
e 

re
gi

on
al

 c
om

m
un

ity
 b

en
ef

its
 fr

om
 

pr
es

er
va

tio
n 

of
 re

gi
on

al
ly

 si
gn

ifi
ca

nt
 

la
nd

sc
ap

es
, f

or
es

ts
 a

nd
 h

er
ita

ge
 

fe
at

ur
es

 fo
r f

ut
ur

e 
ge

ne
ra

tio
ns

. 

Th
e 

na
tio

na
l c

om
m

un
ity

 b
en

ef
its

 fr
om

 
pr

es
er

va
tio

n 
of

 n
at

io
na

lly
 si

gn
ifi

ca
nt

 
la

nd
sc

ap
es

, f
or

es
ts

 a
nd

 h
er

ita
ge

 
fe

at
ur

es
 fo

r f
ut

ur
e 

ge
ne

ra
tio

ns
.  

Th
er

e 
ar

e 
sig

ni
fic

an
t i

nt
er

ge
ne

ra
tio

na
l 

be
ne

fit
s f

ro
m

 m
ai

nt
ai

ni
ng

 th
e 

pr
es

en
t 

ne
tw

or
k  

N
ot

 a
pp

lic
ab

le
 

N
ot

 a
pp

lic
ab

le
 

Pa
rk

s f
un

di
ng

: 

�
90

%
 g

en
er

al
 ra

te
s /

 1
0%

 u
se

r c
ha

rg
es

 fo
r o

rg
an

ise
d 

ev
en

ts
, l

ea
se

s,
 li

ce
ns

e 
fe

es
 a

nd
 a

dd
ed

 v
al

ue
 se

rv
ic

es
 

N
ot

e:
 N

ew
 la

nd
 a

nd
 in

fr
as

tr
uc

tu
re

 is
 lo

an
-fu

nd
ed

 (s
er

vi
ce

d 
10

0%
 b

y 
ge

ne
ra

l r
at

es
). 

Di
sc

us
sio

n:
 

Fu
nd

in
g 

by
 a

 re
gi

on
al

 c
on

tr
ib

ut
io

n 
is 

co
ns

id
er

ed
 a

pp
ro

pr
ia

te
 b

ec
au

se
 it

 is
 n

ot
 fe

as
ib

le
 to

 id
en

tif
y 

an
d 

ch
ar

ge
 u

se
rs

. A
 sp

ec
ifi

c 
ch

ar
ge

 is
 o

nl
y 

fe
as

ib
le

 fo
r v

al
ue

-a
dd

ed
 

se
rv

ic
es

 su
ch

 a
s e

ve
nt

s a
nd

 c
am

pi
ng

 fa
ci

lit
ie

s.
  G

ov
er

nm
en

t f
un

di
ng

 w
ill

 b
e 

so
ug

ht
 to

 c
ov

er
 a

re
as

 th
at

 a
ffe

ct
 th

e 
na

tio
na

l i
nt

er
es

t o
ve

r a
nd

 a
bo

ve
 th

at
 o

f t
he

 re
gi

on
al

 
co

m
m

un
ity

. 
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im

ar
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Co
m

m
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ity
 

O
ut
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m

e  

Di
st

rib
ut

io
n 

of
 b

en
ef

its
 

Ti
m

ef
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m
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of
 b

en
ef

its
 

Co
nt

rib
ut

or
s 

to
 th

e 
ne

ed
 

fo
r a

ct
iv

ity
  

Co
st

s a
nd

 b
en

ef
its

 o
f d

is
tin

ct
 

fu
nd

in
g 

O
th

er
 ra

te
s f

un
di

ng
 

W
es

tp
ac

 
St

ad
iu

m
  

St
ro

ng
 

ec
on

om
y 

 
Th

e 
de

gr
ee

 o
f i

nd
ire

ct
 b

en
ef

it 
de

riv
ed

 fr
om

 th
e 

m
ul

tip
ur

po
se

 re
gi

on
al

 st
ad

iu
m

 b
y 

an
y 

ca
te

go
ry

 o
f 

pr
op

er
ty

 in
 d

iff
er

en
t p

ar
ts

 o
f t

he
 re

gi
on

 h
as

 b
ee

n 
as

se
ss

ed
 b

y 
GW

RC
 a

s f
ol

lo
w

s:
 

�
70

%
 –

 b
en

ef
its

 a
ris

in
g 

fr
om

 fl
ow

-o
n 

ec
on

om
ic

 a
ct

iv
ity

 fr
om

 th
e 

St
ad

iu
m

 
th

ro
ug

h 
in

cr
ea

se
d 

bu
sin

es
s a

nd
 

em
pl

oy
m

en
t o

pp
or

tu
ni

tie
s 

�
20

%
 –

 b
en

ef
its

 a
ris

in
g 

fr
om

 th
e 

op
po

rt
un

ity
 to

 a
tt

en
d 

ev
en

ts
 a

t t
he

 
St

ad
iu

m
 w

hi
ch

 w
ou

ld
 n

ot
 o

th
er

w
ise

 b
e 

he
ld

 in
 W

el
lin

gt
on

 

�
10

%
 –

 o
th

er
 b

en
ef

its
 a

ris
in

g 
fr

om
 

pu
bl

ic
ity

 fo
r t

he
 re

gi
on

, c
iv

ic
 p

rid
e,

 
cr

iti
ca

l m
as

s i
n 

to
ur

ism
, p

ro
m

ot
io

n 
of

 
in

cr
ea

se
d 

pa
rt

ic
ip

at
io

n 
in

 sp
or

t a
nd

 
ph

ys
ic

al
 le

isu
re

 a
nd

 a
bi

lit
y 

of
 th

e 
re

gi
on

 
to

 a
tt

ra
ct

 n
ew

 re
sid

en
ts

 a
nd

 b
us

in
es

se
s 

GW
RC

 to
ok

 in
to

 a
cc

ou
nt

 th
e 

fo
llo

w
in

g 
fe

at
ur

es
 fo

r 
di

ffe
re

nt
 p

ar
ts

 o
f t

he
 re

gi
on

: 

�
N

et
 e

qu
al

ise
d 

ca
pi

ta
l v

al
ue

 

Th
er

e 
ar

e 
sig

ni
fic

an
t i

nt
er

-g
en

er
at

io
na

l 
eq

ui
ty

 c
on

sid
er

at
io

ns
 a

s t
h e

 fa
ci

lit
y 

w
ill

 b
e 

av
ai

la
bl

e 
fo

r f
ut

ur
e 

ge
ne

ra
tio

ns
.  

Fo
r r

ea
so

ns
 o

f i
nt

er
-

ge
ne

ra
tio

na
l e

qu
ity

 a
nd

 tr
an

sp
ar

en
cy

, 
th

is 
fu

nd
in

g 
re

qu
ire

m
en

t w
as

 m
et

 b
y 

w
ay

 o
f l

oa
ns

 o
ve

r 2
0 

ye
ar

s,
 fu

lly
 

se
rv

ic
ed

 a
nd

 fu
nd

ed
 b

y 
a 

ta
rg

et
ed

 
ra

te
.  

Ra
te

pa
ye

rs
 a

re
 m

ad
e 

fu
lly

 a
w

ar
e 

of
 th

ei
r a

nn
ua

l c
on

tr
ib

ut
io

n 
to

 th
e 

pr
ov

isi
on

 o
f a

 st
ad

iu
m

, a
nd

 th
os

e 
w

ho
 

be
ne

fit
 o

ve
r t

he
 li

fe
 o

f t
he

 a
ss

et
 

co
nt

rib
ut

e 
to

 it
.  

N
ot

 
ap

pl
ic

ab
le

 
A 

de
di

ca
te

d 
ra

te
 is

 ju
st

ifi
ed

 a
s t

he
 

fu
nd

s r
ai

se
d 

ar
e 

sig
ni

fic
an

t, 
th

e  
co

st
s o

f c
ol

le
ct

io
n 

ar
e 

re
as

on
ab

le
 

an
d 

th
e 

di
st

rib
ut

io
n 

of
 b

en
ef

it 
is 

pa
rt

ic
ul

ar
.  
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m

pl
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m
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t b
y 
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st
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�
Av

er
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e 
tr
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m
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St
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iu
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�
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pu
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tio
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�
Av

er
ag

e 
ho

us
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ol
d 
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m
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W
es

tp
ac

 S
ta

di
um

 fu
nd

in
g:

 

Th
e 

co
nt

rib
ut

io
n 

by
 G

W
RC

 to
 th

e 
St

ad
iu

m
 T

ru
st

 is
 fu

nd
ed

 b
y 

co
m

m
er

ci
al

 lo
an

s,
 w

hi
ch

 a
re

 se
rv

ic
ed

 b
y 

a 
10

0%
 ta

rg
et

ed
 (s

ta
di

um
 p

ur
po

se
s)

 ra
te

 o
n 

th
e 

in
di

re
ct

 
be

ne
fic

ia
rie

s.
 T

he
 ra

te
 is

 st
ru

ck
 a

cr
os

s t
he

 re
gi

on
 o

n 
a 

di
ffe

re
nt

ia
l b

as
is 

to
 re

fle
ct

 th
e 

be
ne

fit
s d

er
iv

ed
 fr

om
 th

e 
pr

ov
isi

on
 o

f t
he

 st
ad

iu
m

 to
 d

iff
er

en
t c

la
ss

es
 o

f r
at

ep
ay

er
 in

 
di

ffe
re

nt
 p

ar
ts

 o
f t

he
 re

gi
on

.  
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m
en

ts
. 

Th
e 

Co
un

ci
l’s

 a
bi

lit
y 

to
 re

ad
ily

 a
tt

ra
ct

 c
os

t-
ef

fe
ct

iv
e 

bo
rr

ow
in

g 
is 

la
rg

el
y 

dr
iv

en
 b

y 
its

 a
bi

lit
y 

to
 ra

te
, m

ai
nt

ai
n 

a 
st

ro
ng

 c
re

di
t r

at
in

g,
 a

nd
 m

an
ag

e 
its

 re
la

tio
ns

hi
ps

 w
ith

 it
s i

nv
es

to
rs

 a
nd

 fi
na

nc
ia

l i
ns

tit
ut

io
ns

.  

4.
1 

N
ew

 Z
ea

la
nd

 L
oc

al
 G

ov
er

nm
en

t F
un

di
ng

 A
ge

nc
y 

(L
G

FA
) 

De
sp

ite
 a

ny
th

in
g 

ea
rli

er
 in

 th
is 

Po
lic

y,
 th

e 
Co

un
ci

l m
ay

 b
or

ro
w

 fr
om

 th
e 

LG
FA

 a
nd

, i
n 

co
nn

ec
tio

n 
w

ith
 th

at
 b

or
ro

w
in

g,
 m

ay
 e

nt
er

 in
to

 th
e 

fo
llo

w
in

g 
re

la
te

d 
tr

an
sa

ct
io

ns
 to

 th
e 

ex
te

nt
 it

 c
on

sid
er

s n
ec

es
sa

ry
 o

r 
de

sir
ab

le
: 

(a
)

co
nt

rib
ut

e 
a 

po
rt

io
n 

of
 it

s b
or

ro
w

in
g 

ba
ck

 to
 th

e 
LG

FA
 a

s a
n 

eq
ui

ty
 

co
nt

rib
ut

io
n 

to
 th

e 
LG

FA
; 

(b
)

pr
ov

id
e 

gu
ar

an
te

es
 o

f t
he

 in
de

bt
ed

ne
ss

 o
f o

th
er

 lo
ca

l a
ut

ho
rit

ie
s 

to
 th

e 
LG

FA
 a

nd
 o

f t
he

 in
de

bt
ed

ne
ss

 o
f t

he
 L

GF
A 

its
el

f; 
(c

)
co

m
m

it 
to

 c
on

tr
ib

ut
in

g 
ad

di
tio

na
l e

qu
ity

 (o
r s

ub
or

di
na

te
d 

de
bt

) t
o 

th
e 

LG
FA

 if
 re

qu
ire

d;
  

(d
)

su
bs

cr
ib

e 
fo

r s
ha

re
s a

nd
 u

nc
al

le
d 

ca
pi

ta
l i

n 
th

e 
LG

FA
; a

nd
 

(e
)

se
cu

re
 it

s b
or

ro
w

in
g 

fr
om

 th
e 

LG
FA

, a
nd

 th
e 

pe
rf

or
m

an
ce

 o
f o

th
er

 
ob

lig
at

io
ns

 to
 th

e 
LG

FA
 o

r i
ts

 c
re

di
to

rs
 w

ith
 a

 c
ha

rg
e 

ov
er

 th
e 

Co
un

ci
l's

 ra
te

s a
nd

 ra
te

s r
ev

en
ue

. 

4.
2 

De
bt

 ra
tio

s a
nd

 li
m

its
   

 
De

bt
 w

ill
 b

e 
m

an
ag

ed
 w

ith
in

 li
m

its
 in

 th
e 

fo
llo

w
in

g 
ta

bl
e,

 th
at

 a
re

 
co

ns
ist

en
t w

ith
 th

os
e 

us
ed

 b
y 

th
e 

LG
FA

. 

 

Ra
tio

 
 

N
et

 in
te

re
st

 / 
To

ta
l r

ev
en

ue
 

<2
0%

 

N
et

 d
eb

t /
To

ta
l R

ev
en

ue
 

 
<2

50
%

 

N
et

 in
te

re
st

 / 
An

nu
al

 ra
te

s a
nd

 le
vi

es
 (d

eb
t s

ec
ur

ed
 u

nd
er

 d
eb

en
tu

re
)  

<3
0%

 

Li
qu

id
ity

 (e
xt

er
na

l  
de

bt
 +

 c
om

m
itt

ed
 lo

an
 fa

ci
lit

ie
s +

 li
qu

id
 in

ve
st

m
en

ts
 to

 to
ta

l 
ex

te
rn

al
 d

eb
t)

 
>1

10
%

 

 
Re

ve
nu

e 
is 

de
fin

ed
 a

s e
ar

ni
ng

s f
ro

m
 ra

te
s,

 g
ov

er
nm

en
t g

ra
nt

s a
nd

 
su

bs
id

ie
s,

 u
se

r c
ha

rg
es

, i
nt

er
es

t, 
di

vi
de

nd
s,

 fi
na

nc
ia

l a
nd

 o
th

er
 re

ve
nu

e.
 

Re
ve

nu
e 

ex
cl

ud
es

 n
on

-g
ov

er
nm

en
t c

ap
ita

l c
on

tr
ib

ut
io

ns
 (e

.g
. d

ev
el

op
er

 
co

nt
rib

ut
io

ns
 a

nd
 v

es
te

d 
as

se
ts

) 
N

et
 d

eb
t i

s d
ef

in
ed

 a
s t

ot
al

 e
xt

er
na

l d
eb

t l
es

s l
iq

ui
d 

fin
an

ci
al

 
de

po
sit

s/
in

ve
st

m
en

ts
. 

De
bt

 w
ill

 b
e 

re
pa

id
 a

s i
t f

al
ls 

du
e 

in
 a

cc
or

da
nc

e 
w

ith
 th

e 
ap

pl
ic

ab
le

 lo
an

 
ag

re
em

en
t. 

Su
bj

ec
t t

o 
th

e 
de

bt
 li

m
its

, a
 lo

an
 m

ay
 b

e 
ro

lle
d 

ov
er

 o
r r

e-
ne

go
tia

te
d 

as
 a

nd
 w

he
n 

ap
pr

op
ria

te
. 

Fi
na

nc
ia

l c
ov

en
an

ts
 a

re
 m

ea
su

re
d 

on
 C

ou
nc

il 
on

ly
 n

ot
 c

on
so

lid
at

ed
 

gr
ou

p.
 

Di
sa

st
er

 re
co

ve
ry

 re
qu

ire
m

en
ts

 w
ill

 b
e 

m
et

 th
ro

ug
h 

th
e 

liq
ui

di
ty

 ra
tio

 a
nd

 
co

nt
in

ge
nc

y 
re

se
rv

es
. 

4.
3 

Se
cu

rit
y 

an
d 

ch
ar

ge
s 

Th
e 

Co
un

ci
l b

or
ro

w
s f

un
ds

 a
nd

 g
ra

nt
s s

ec
ur

ity
 to

 it
s l

en
de

rs
 v

ia
 a

 
De

be
nt

ur
e 

Tr
us

t D
ee

d 
(D

TD
). 

Th
e 

DT
D 

gi
ve

s t
he

 le
nd

er
s a

 c
ha

rg
e 

or
 

se
cu

rit
y 

ov
er

 th
e 

Co
un

ci
l’s

 ra
te

s a
nd

 ra
te

s r
ev

en
ue

. A
 D

TD
 w

as
 e

nt
er

ed
 

in
to

 d
ur

in
g 

20
11

 a
s p

ar
t o

f t
he

 C
ou

nc
il’

s i
ni

tia
tiv

e 
an

d 
re

qu
ire

m
en

ts
 to

 
bo

rr
ow

 fu
nd

s f
ro

m
 th

e 
LG

FA
.  

A 
Tr

us
te

e 
ha

s b
ee

n 
ap

po
in

te
d 

to
 a

ct
 a

s T
ru

st
ee

 u
nd

er
 th

e 
DT

D 
fo

r t
he

 
be

ne
fit

 o
f t

he
 le

nd
er

s, 
or

 st
oc

k 
ho

ld
er

s.
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Fr
om

 ti
m

e 
to

 ti
m

e,
 w

ith
 p

rio
r C

ou
nc

il 
ap

pr
ov

al
, s

ec
ur

ity
 m

ay
 b

e 
of

fe
re

d 
by

 p
ro

vi
di

ng
 a

 se
cu

rit
y 

in
te

re
st

 in
 o

ne
 o

r m
or

e 
of

 th
e 

Co
un

ci
l’s

 a
ss

et
s 

ot
he

r t
ha

n 
its

 ra
te

s a
nd

 ra
te

s r
ev

en
ue

. S
ec

ur
ity

 in
te

re
st

 in
 p

hy
sic

al
 a

ss
et

s 
w

ill
 o

nl
y 

be
 g

ra
nt

ed
 w

he
n:

 
�

th
er

e 
is 

a 
di

re
ct

 re
la

tio
ns

hi
p 

be
tw

ee
n 

a 
de

bt
 a

nd
 th

e 
pu

rc
ha

se
 o

r 
co

ns
tr

uc
tio

n 
of

 th
e 

se
cu

re
d 

as
se

ts
 w

hi
ch

 it
 fu

nd
s(

eg
 th

ro
ug

h 
a 

fin
an

ce
 le

as
e,

 o
r s

om
e 

fo
rm

 o
f p

ro
je

ct
 fi

na
nc

e)
 

�
th

e 
Co

un
ci

l c
on

sid
er

s a
 se

cu
rit

y 
in

te
re

st
 o

r s
ec

ur
ity

 in
 th

e 
ph

ys
ic

al
 

as
se

ts
 to

 b
e 

ap
pr

op
ria

te
 

In
 a

dd
iti

on
, t

he
 C

ou
nc

il 
m

ay
 g

ra
nt

 se
cu

rit
y 

in
te

re
st

s i
n 

ph
ys

ic
al

 a
ss

et
s 

w
he

re
 th

os
e 

se
cu

rit
y 

in
te

re
st

s a
re

 le
as

es
 o

r r
et

en
tio

n 
of

 th
e 

ar
ra

ng
em

en
ts

 w
hi

ch
 a

ris
e 

un
de

r t
he

 te
rm

s o
f a

ny
 le

as
e 

or
 sa

le
 a

nd
 

pu
rc

ha
se

 a
gr

ee
m

en
t. 

4.
4 

Bo
rr

ow
in

g 
m

ec
ha

ni
sm

s 
Th

e 
Co

un
ci

l w
ill

 b
or

ro
w

 th
ro

ug
h 

a 
va

rie
ty

 o
f m

ar
ke

t m
ec

ha
ni

sm
s 

in
cl

ud
in

g 
bu

t n
ot

 li
m

ite
d 

to
: 

�
co

m
m

er
ci

al
 p

ap
er

 (C
P)

 
�

fix
ed

 ra
te

 b
on

ds
 a

nd
 fl

oa
tin

g 
ra

te
 n

ot
es

 (F
RN

s)
 

�
di

re
ct

 b
an

k 
bo

rr
ow

in
g 

or
 lo

an
s w

ith
 p

riv
at

e 
pl

ac
em

en
t i

nv
es

to
rs

 
�

sh
or

t a
nd

 lo
ng

-t
er

m
 c

ap
ita

l m
ar

ke
ts

 d
ire

ct
ly

 
�

in
te

rn
al

 re
se

rv
e 

an
d 

sp
ec

ia
l f

un
ds

.  

In
 e

va
lu

at
in

g 
st

ra
te

gi
es

 fo
r n

ew
 b

or
ro

w
in

g 
(in

 re
la

tio
n 

to
 so

ur
ce

, t
er

m
, 

siz
e 

an
d 

pr
ic

in
g)

 th
e 

CF
O

 w
ill

 ta
ke

 in
to

 a
cc

ou
nt

 th
e 

fo
llo

w
in

g:
 

�
Av

ai
la

bl
e 

te
rm

s f
ro

m
 b

an
ks

, c
ap

ita
l m

ar
ke

ts
 a

nd
 lo

an
 st

oc
k 

iss
ua

nc
e 

�
Th

e 
Co

un
ci

l’s
 o

ve
ra

ll 
de

bt
 m

at
ur

ity
 p

ro
fil

e,
 to

 e
ns

ur
e 

co
nc

en
tr

at
io

n 
of

 d
eb

t i
s a

vo
id

ed
 a

t r
ei

ss
ue

/r
ol

lo
ve

r t
im

e 
�

Pr
ev

ai
lin

g 
in

te
re

st
 ra

te
s a

nd
 m

ar
gi

ns
 re

la
tiv

e 
to

 te
rm

 fo
r d

eb
t 

iss
ua

nc
e,

 c
ap

ita
l m

ar
ke

ts
 a

nd
 b

an
k 

bo
rr

ow
in

g 
�

Th
e 

m
ar

ke
t’s

 o
ut

lo
ok

 o
n 

fu
tu

re
 in

te
re

st
 ra

te
 m

ov
em

en
ts

  
�

Th
e 

Co
un

ci
l’s

 o
ut

lo
ok

 o
n 

fu
tu

re
 in

te
re

st
 ra

te
 m

ov
em

en
ts

 

�
Le

ga
l d

oc
um

en
ta

tio
n 

an
d 

fin
an

ci
al

 c
ov

en
an

ts
, t

og
et

he
r w

ith
 c

re
di

t 
ra

tin
g 

co
ns

id
er

at
io

ns
 

�
W

he
th

er
 re

ta
il 

or
 w

ho
le

sa
le

 d
eb

t i
ss

ue
. 

5.
 In

ve
st

m
en

t P
ol

ic
y 

an
d 

lim
its

 
5.

1 
G

en
er

al
 p

ol
ic

y 
Th

e 
Co

un
ci

l i
s c

ur
re

nt
ly

 a
 n

et
 b

or
ro

w
er

 o
f f

un
ds

 a
nd

 w
ill

 g
en

er
al

ly
 a

pp
ly

 
su

rp
lu

s f
un

ds
 to

 d
eb

t r
ep

ay
m

en
t a

nd
, w

he
re

ve
r p

os
sib

le
, i

nt
er

na
lly

 
bo

rr
ow

 fr
om

 re
se

rv
e 

fu
nd

s t
o 

m
ee

t f
ut

ur
e 

ca
pi

ta
l e

xp
en

di
tu

re
. T

he
 

Co
un

ci
l m

ay
 in

ve
st

 li
qu

id
 fu

nd
s e

xt
er

na
lly

 fo
r t

he
 fo

llo
w

in
g 

re
as

on
s:

 
�

St
ra

te
gi

c 
pu

rp
os

es
 c

on
sis

te
nt

 w
ith

 th
e 

Co
un

ci
l’s

 L
TP

 
�

Ho
ld

in
g 

sh
or

t t
er

m
 li

qu
id

 in
ve

st
m

en
ts

 fo
r g

en
er

al
 w

or
ki

ng
 c

ap
ita

l 
re

qu
ire

m
en

ts
 o

r a
ny

 o
th

er
 c

as
h 

m
an

ag
em

en
t o

bj
ec

tiv
e 

�
Ho

ld
in

g 
in

ve
st

m
en

ts
 th

at
 a

re
 n

ec
es

sa
ry

 to
 c

ar
ry

 o
ut

 th
e 

Co
un

ci
l 

op
er

at
io

ns
 c

on
sis

te
nt

 w
ith

 a
nn

ua
l p

la
ns

 
�

Ho
ld

in
g 

in
ve

st
m

en
ts

 fo
r s

el
f-i

ns
ur

ed
 in

fr
as

tr
uc

tu
ra

l a
ss

et
s a

nd
 

co
nt

in
ge

nc
y 

re
se

rv
es

. 
Th

e 
Co

un
ci

l r
ec

og
ni

se
s t

ha
t, 

as
 a

 re
sp

on
sib

le
 p

ub
lic

 a
ut

ho
rit

y,
 a

ny
 

in
ve

st
m

en
ts

 th
at

 it
 h

ol
ds

 sh
ou

ld
 b

e 
lo

w
 ri

sk
. I

t a
lso

 re
co

gn
ise

s t
ha

t l
ow

er
 

ris
k 

ge
ne

ra
lly

 m
ea

ns
 lo

w
er

 re
tu

rn
s.

 
In

 it
s f

in
an

cia
l i

nv
es

tm
en

t a
ct

iv
ity

, t
he

 C
ou

nc
il’

s p
rim

ar
y 

ob
je

ct
iv

e 
w

he
n 

in
ve

st
in

g 
is 

th
e 

pr
ot

ec
tio

n 
of

 it
s i

nv
es

tm
en

t. 
Ac

co
rd

in
gl

y,
 o

nl
y 

cr
ed

it-
w

or
th

y 
co

un
te

rp
ar

tie
s a

re
 a

cc
ep

ta
bl

e.
 

5.
2 

In
ve

st
m

en
t m

ix
 

Th
e 

Co
un

ci
l m

ai
nt

ai
ns

 in
ve

st
m

en
ts

 in
 th

e 
fo

llo
w

in
g 

as
se

ts
 fr

om
 ti

m
e 

to
 

tim
e:

 
�

Eq
ui

ty
 in

ve
st

m
en

ts
, i

nc
lu

di
ng

 C
CO

s/
CC

TO
s a

nd
 o

th
er

 sh
ar

eh
ol

di
ng

s 
�

Pr
op

er
ty

 in
ve

st
m

en
ts

 in
co

rp
or

at
in

g 
la

nd
, b

ui
ld

in
gs

 
�

Fi
na

nc
ia

l i
nv

es
tm

en
ts

 in
co

rp
or

at
in

g 
lo

ng
er

 te
rm

 a
nd

 li
qu

id
ity

 
in

ve
st

m
en

ts
. 
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5.
2.

1 
Eq

ui
ty

 In
ve

st
m

en
ts

 
Th

e 
Co

un
ci

l’s
 c

ur
re

nt
 e

qu
ity

 in
ve

st
m

en
ts

 a
re

 h
el

d 
in

 W
RC

 H
ol

di
ng

s 
Li

m
ite

d 
(1

00
%

): 
 

W
RC

 H
ol

di
ng

s L
im

ite
d 

ow
ns

 th
e 

fo
llo

w
in

g 
co

m
pa

ni
es

: 
�

Po
rt

 In
ve

st
m

en
ts

 L
td

 (1
00

%
), 

w
hi

ch
 o

w
ns

 7
6.

9%
 o

f C
en

tr
eP

or
t L

td
 

(C
en

tr
eP

or
t) 

�
Pr

in
gl

e 
Ho

us
e 

Lt
d 

(1
00

%
), 

w
hi

ch
 o

w
ns

 th
e 

Re
gi

on
al

 C
ou

nc
il 

Ce
nt

re
  

�
Gr

ea
te

r W
el

lin
gt

on
 R

ai
l L

td
  

Th
e 

ab
ov

e 
co

m
pa

ni
es

 a
re

 C
CO

s o
r C

CT
O

s.
  

5.
2.

2 
C

ou
nc

il 
C

on
tr

ol
le

d 
O

rg
an

is
at

io
ns

 (C
C

O
s)

 a
nd

 C
ou

nc
il 

C
on

tr
ol

le
d 

Tr
ad

in
g 

O
rg

an
is

at
io

ns
 (C

C
TO

s)
  

Th
e 

Co
un

ci
l i

s r
es

po
ns

ib
le

 fo
r t

he
 a

pp
oi

nt
m

en
t o

f t
he

 b
oa

rd
 o

f d
ire

ct
or

s 
fo

r t
he

 C
ou

nc
il’

s C
CO

s a
nd

 C
CT

O
s.

 A
ny

 a
ss

et
 a

dd
iti

on
s o

r d
isp

os
al

s o
f n

ot
e 

ar
e 

ap
pr

ov
ed

 b
y 

di
re

ct
or

s,
 u

nl
es

s t
he

y 
ar

e 
sig

ni
fic

an
t, 

as
 d

ef
in

ed
 b

y 
th

e 
co

m
pa

ni
es

’ c
on

st
itu

tio
ns

, a
t w

hi
ch

 p
oi

nt
 sh

ar
eh

ol
de

r a
pp

ro
va

l i
s 

re
qu

ire
d.

  

Th
e 

ob
je

ct
iv

es
 o

f t
he

 C
ou

nc
il’

s C
CO

s a
nd

 C
CT

O
s a

re
 to

:  
�

Se
pa

ra
te

 th
e 

Co
un

ci
l’s

 in
ve

st
m

en
ts

 a
nd

 c
om

m
er

ci
al

 a
ss

et
s f

ro
m

 it
s 

pu
bl

ic
 g

oo
d 

as
se

ts
.  

�
Im

po
se

 a
 c

om
m

er
ci

al
 d

isc
ip

lin
e 

 
�

Ap
pr

op
ria

te
 se
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an

d 
ge

ne
ra

l f
le

xi
bi

lit
y 

su
ch

 a
s:

 

�
Lo

ca
l G

ov
er

nm
en

t r
isk

 is
 p

ric
ed

 to
 a

 h
ig

he
r f

ee
 a

nd
 m

ar
gi

n 
le

ve
l. 

�
Th

e 
Co

un
ci

l’s
 o

w
n 

cr
ed

it 
st

an
di

ng
 o

r f
in

an
ci

al
 st

re
ng

th
 a

s a
 b

or
ro

w
er

 
de

te
rio

ra
te

s d
ue

 to
 fi

na
nc

ia
l, 

re
gu

la
to

ry
 o

r o
th

er
 re

as
on

s.
 

�
A 

la
rg

e 
in

di
vi

du
al

 le
nd

er
 to

 th
e 

Co
un

ci
l e

xp
er

ie
nc

es
 it

s o
w

n 
fin

an
ci

al
/e

xp
os

ur
e 

di
ffi

cu
lti

es
 re

su
lti

ng
 in

 th
e 

Co
un

ci
l n

ot
 b

ei
ng

 a
bl

e 
to

 m
an

ag
e 

its
 d

eb
t p

or
tf

ol
io

 a
s o

pt
im

al
ly

 a
s d

es
ire

d.
 

�
N

ew
 Z

ea
la

nd
’s

 in
ve

st
m

en
t c

om
m

un
ity

 e
xp

er
ie

nc
es

 a
 su

bs
ta

nt
ia

l 
‘o

ve
r s

up
pl

y’
 o

f t
he

 C
ou

nc
il’

s i
nv

es
tm

en
t a

ss
et

s.
 

A 
ke

y 
fa

ct
or

 o
f f

un
di

ng
 ri

sk
 m

an
ag

em
en

t i
s t

o 
sp

re
ad

 a
nd

 c
on

tr
ol

 th
e 

ris
k 

to
 re

du
ce

 th
e 

co
nc

en
tr

at
io

n 
of

 ri
sk

 a
t o

ne
 p

oi
nt

 in
 ti

m
e.

 T
he

n,
 if

 a
ny

 o
f 

th
e 

ab
ov

e 
ci

rc
um

st
an

ce
s o

cc
ur

, t
he

 o
ve

ra
ll 

bo
rr

ow
in

g 
co

st
 is

 n
ot

 
un

ne
ce

ss
ar

ily
 in

cr
ea

se
d 

an
d 

th
e 

de
sir

ed
 m

at
ur

ity
 p

ro
fil

e 
is 

no
t 

co
m

pr
om

ise
d.

 

6.
2.

2 
Li

qu
id

ity
/F

un
di

ng
 R

is
k 

Co
nt

ro
l L

im
its

 
Th

es
e 

co
nt

ro
l l

im
its

 w
ill

 b
e 

de
te

rm
in

ed
 b

y 
th

e 
fo

llo
w

in
g:

 

�
Al

te
rn

at
iv

e 
fu

nd
in

g 
m

ec
ha

ni
sm

s,
 su

ch
 a

s l
ea

sin
g,

 w
ill

 b
e 

ev
al

ua
te

d.
 

Th
e 

ev
al

ua
tio

n 
w

ill
 ta

ke
 in

to
 c

on
sid

er
at

io
n,

 o
w

ne
rs

hi
p,

 re
de

m
pt

io
n 

va
lu

e 
an

d 
ef

fe
ct

iv
e 

co
st

 o
f f

un
ds

. 

�
Te

rm
 d

eb
t a

nd
 c

om
m

itt
ed

 d
eb

t f
ac

ili
tie

s t
og

et
he

r w
ith

 li
qu

id
 

in
ve

st
m

en
ts

, w
ill

 b
e 

m
ai

nt
ai

ne
d 

at
 a

n 
am

ou
nt

 th
at

 is
 g

re
at

er
 th

an
 o

r 
eq

ua
l t

o 
11

0%
 o

f e
xi

st
in

g 
ex

te
rn

al
 d

eb
t. 

�
Th

e 
m

at
ur

ity
 p

ro
fil

e 
of

 to
ta

l e
xt

er
na

l d
eb

t l
es

s l
iq

ui
d 

fin
an

ci
al

 
in

ve
st

m
en

ts
 in

 re
sp

ec
t t

o 
al

l l
oa

ns
, b

on
ds

 a
nd

 c
om

m
itt

ed
 fa

ci
lit

ie
s,

 
w

ill
 b

e 
co

nt
ro

lle
d 

by
 th

e 
fo

llo
w

in
g:

 

Pe
rio

d 
M

in
im

um
 

M
ax

im
um

 

0 
to

 3
 y

ea
rs

 
15

%
 

60
%

 

3 
to

 5
 y

ea
rs

 
15

%
 

60
%

 

5 
ye

ar
s p

lu
s 

10
%

*  
60

%
 

 W
he

n 
to

ta
l e

xt
er

na
l d

eb
t e

xc
ee

ds
 $

40
0 

m
ill

io
n 

th
is 

m
in

im
um

 w
ill

 in
cr

ea
se

 
to

 1
0%

. 

A 
m

at
ur

ity
 sc

he
du

le
 o

ut
sid

e 
th

es
e 

lim
its

 w
ill

 re
qu

ire
 sp

ec
ifi

c 
Co

un
ci

l 
ap

pr
ov

al
.  

Th
e 

CF
O

 w
ill

 h
av

e 
th

e 
di

sc
re

tio
na

ry
 a

ut
ho

rit
y 

to
 re

-fi
na

nc
e 

ex
ist

in
g 

de
bt

. 

Th
e 

Co
un

ci
l m

ay
 p

re
fu

nd
 it

s f
or

ec
as

te
d 

de
bt

 re
qu

ire
m

en
ts

 u
p 

to
 1

2 
m

on
th

s i
n 

ad
va

nc
e 

(a
nd

 in
 so

m
e 

ca
se

s u
p 

to
 1

8 
m

on
th

s)
 in

cl
ud

in
g 

th
e 

re
-

fin
an

ci
ng

 o
f e

xi
st

in
g 

de
bt

 m
at

ur
iti

es
. 

6.
2.

3 
C

om
m

er
ci

al
 P

ap
er

 
Co

m
m

er
ci

al
 P

ap
er

 (C
P)

 sh
ou

ld
 n

ot
 b

e 
iss

ue
d 

to
 fu

nd
 c

or
e 

te
rm

 d
eb

t 
re

qu
ire

m
en

ts
 u

nl
es

s t
he

re
 a

re
 b

an
k 

st
an

db
y,

 c
om

m
itt

ed
 b

an
k 

or
 

co
m

m
itt

ed
 u

nd
ra

w
n 

le
nd

in
g 

fa
ci

lit
ie

s t
ha

t a
re

 a
va

ila
bl

e 
to

 c
ov

er
 a

ny
 

ou
ts

ta
nd

in
g 

CP
. A

s a
 re

su
lt 

an
y 

un
dr

aw
n 

cr
ed

it 
lin

es
 to

 c
ov

er
 m

at
ur

in
g 

CP
 

do
 n

ot
 c

ou
nt

 a
s e

xc
es

s l
iq

ui
di

ty
. 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  

 

26
9



N
ev

er
th

el
es

s t
he

 c
ov

er
ag

e 
of

 C
P 

by
 b

ac
k–

up
 fa

ci
lit

ie
s i

s a
 C

re
di

t R
at

in
g 

Ag
en

cy
 re

qu
ire

m
en

t, 
an

d 
th

e 
th

e 
Co

un
ci

l w
ill

 a
dh

er
e 

to
 th

e 
re

qu
ire

m
en

ts
 

of
 th

e 
ra

tin
g 

ag
en

ci
es

 in
 th

e 
fir

st
 in

st
an

ce
. 

Th
e 

ex
ce

pt
io

n 
to

 th
e 

ab
ov

e 
is 

w
he

re
 C

P 
is 

us
ed

 fo
r w

or
ki

ng
 c

ap
ita

l o
r 

br
id

gi
ng

 fi
na

nc
in

g 
pu

rp
os

es
 a

nd
 w

he
re

 c
er

ta
in

, k
no

w
 o

r c
on

tr
ac

te
d 

ca
sh

flo
w

s a
re

 u
se

d 
to

 re
pa

y 
th

e 
CP

 o
n 

m
at

ur
ity

. 

6.
3 

Co
un

te
rp

ar
ty

 c
re

di
t r

is
k 

Co
un

te
rp

ar
ty

 c
re

di
t r

isk
 is

 th
e 

ris
k 

of
 lo

ss
es

 (r
ea

lis
ed

 o
r u

nr
ea

lis
ed

) a
ris

in
g 

fr
om

 a
 c

ou
nt

er
pa

rt
y 

de
fa

ul
tin

g 
on

 a
 fi

na
nc

ia
l i

ns
tr

um
en

t w
he

re
 th

e 
Co

un
ci

l i
s a

 p
ar

ty
. T

he
 c

re
di

t r
isk

 to
 th

e 
Co

un
ci

l i
n 

a 
de

fa
ul

t e
ve

nt
 w

ill
 b

e 
w

ei
gh

te
d 

di
ffe

re
nt

ly
 d

ep
en

di
ng

 o
n 

th
e 

ty
pe

 o
f i

ns
tr

um
en

t. 
 

Cr
ed

it 
ris

k 
w

ill 
be

 re
gu

la
rly

 re
vi

ew
ed

 b
y 

th
e 

Co
un

cil
. T

re
as

ur
y 

re
la

te
d 

tr
an

sa
ct

io
ns

 w
ill 

on
ly

 b
e 

en
te

re
d 

in
to

 w
ith

 o
rg

an
isa

tio
ns

 sp
ec

ifi
ca

lly
 

ap
pr

ov
ed

 b
y 

th
e 

Co
un

cil
. 

Co
un

te
rp

ar
tie

s a
nd

 li
m

its
 m

ay
 o

nl
y 

be
 a

pp
ro

ve
d 

on
 th

e 
ba

sis
 o

f l
on

g-
te

rm
 

cr
ed

it 
ra

tin
gs

 (S
ta

nd
ar

d 
&

 P
oo

r’s
 o

r M
oo

dy
’s

) b
ei

ng
 A

- a
nd

 a
bo

ve
 o

r 
sh

or
t-

te
rm

 ra
tin

g 
of

 A
2 

or
 a

bo
ve

, w
ith

 th
e 

ex
ce

pt
io

n 
of

 N
ew

 Z
ea

la
nd

 
Lo

ca
l A

ut
ho

rit
ie

s.
 

Li
m

its
 w

ill
 b

e 
sp

re
ad

 a
m

on
gs

t a
 n

um
be

r o
f c

ou
nt

er
pa

rt
ie

s t
o 

av
oi

d 
co

nc
en

tr
at

io
ns

 o
f c

re
di

t e
xp

os
ur

e.
 

To
 a

vo
id

 u
nd

ue
 c

on
ce

nt
ra

tio
n 

of
 e

xp
os

ur
es

, f
in

an
ci

al
 in

st
ru

m
en

ts
 w

ill
 b

e 
us

ed
 w

ith
 a

s w
id

e 
a 

ra
ng

e 
of

 c
ou

nt
er

pa
rt

ie
s a

s p
os

sib
le

. W
he

re
 p

os
sib

le
, 

tr
an

sa
ct

io
n 

no
tio

na
l s

ize
s a

nd
 m

at
ur

iti
es

 w
ill

 a
lso

 b
e 

w
el

l s
pr

ea
d.

 T
he

 
ap

pr
ov

al
 p

ro
ce

ss
 to

 a
llo

w
 th

e 
us

e 
of

 in
di

vi
du

al
 fi

na
nc

ia
l i

ns
tr

um
en

ts
 w

ill
 

ta
ke

 in
to

 a
cc

ou
nt

 th
e 

liq
ui

di
ty

 o
f t

he
 m

ar
ke

t i
n 

w
hi

ch
 th

e 
in

st
ru

m
en

t i
s 

tr
ad

ed
 a

nd
 re

pr
ic

ed
. 

Th
e 

fo
llo

w
in

g 
m

at
rix

 g
ui

de
 w

ill
 d

et
er

m
in

e 
lim

its
. 
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un

te
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/I
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r 

M
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im
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 te
rm

/ 
sh

or
t t

er
m
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ed
it 

ra
tin

g 
– 

st
at

ed
 a

nd
 p

os
si

bl
e 

In
ve

st
m

en
ts

 m
ax

im
um

 
pe

r c
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er

pa
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y 
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m
) 

In
te

re
st

 ra
te

 ri
sk

 m
an

ag
em

en
t i

ns
tr

um
en

t 
m

ax
im

um
 p

er
 c

ou
nt

er
pa

rt
y 

($
m

) 
To

ta
l m

ax
im

um
 p

er
 

co
un

te
rp

ar
ty
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m

) 

N
Z 

Go
ve

rn
m

en
t 

 
U

nl
im

ite
d 

no
ne

 
un

lim
ite

d 

Lo
ca

l G
ov

er
nm

en
t F

un
di

ng
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ge
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.0
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N
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O

w
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N
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2 
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or
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 C
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.0
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l G
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2 
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nr
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.0
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2  Th
is 

ex
cl

ud
in

g 
Eq

ui
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 in
ve

st
m

en
t o

r i
nv

es
tm

en
t c

on
ne

ct
ed

 w
ith

 b
or

ro
w

in
g 

fu
nd

s v
ia

 b
or

ro
w

er
 n

ot
es

. 
3  Su

bj
ec

t t
o 

a 
m

ax
im

um
 e
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os

ur
e 

no
 g

re
at

er
 th

an
 2

5%
 o

f t
ot

al
 fu

nd
s i

nv
es

te
d 

in
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or
po

ra
te

 d
eb

t a
t a

ny
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ne
 p

oi
nt

 in
 ti

m
e.

  D
eb

t i
ns

tr
um

en
ts

 sh
ou

ld
 ra

nk
 a

s s
en

io
r d

eb
t a

nd
 su

bo
rd

in
at

ed
 d

eb
t i

nv
es

tm
en

ts
 a
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 n

ot
 

pe
rm

itt
ed

 
4  Su

bj
ec

t t
o 

a 
m

ax
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um
 e
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os
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e 

no
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re
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er
 th

an
 6

0%
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f t
ot

al
 fu

nd
s i

nv
es

te
d 

in
 L
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 G
ov
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t d
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t a
ny
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ne
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m
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In
 d

et
er

m
in

in
g 

th
e 

us
ag

e 
of

 th
e 

ab
ov

e 
gr

os
s l

im
its

, t
he

 fo
llo

w
in

g 
pr

od
uc

t 
w

ei
gh

tin
gs

 w
ill

 b
e 

us
ed

: 

�
In

ve
st

m
en

ts
 (e

.g
. b

an
k 

de
po

sit
s)

 –
 tr

an
sa

ct
io

n 
no

tio
na

l ×
 w

ei
gh

tin
g 

10
0%

 (u
nl

es
s a

 le
ga

l r
ig

ht
 o

f s
et

-o
ff 

ov
er

 c
or

re
sp

on
di

ng
 b

or
ro

w
in

gs
 

ex
ist

 w
he

re
up

on
 a

 0
%

 w
ei

gh
tin

g 
m

ay
 a

pp
ly

). 

�
In

te
re

st
 ra

te
 ri

sk
 m

an
ag

em
en

t (
e.

g.
 sw

ap
s,

 F
RA

s)
 –

 tr
an

sa
ct

io
n 

no
tio

na
l ×

 m
at

ur
ity

 (y
ea

rs
) ×

 3
%

. 

�
Fo

re
ig

n 
ex

ch
an

ge
 –

 tr
an

sa
ct

io
na

l p
rin

ci
pa

l a
m

ou
nt

 x
 th

e 
sq

ua
re

 ro
ot

 
of

 th
e 

m
at

ur
ity

 (y
ea

rs
) x

 1
5%

. 

Ea
ch

 tr
an

sa
ct

io
n 

w
ill

 b
e 

en
te

re
d 

in
to

 a
 re

po
rt

in
g 

sp
re

ad
sh

ee
t a

nd
 a

 
m

on
th

ly
 re

po
rt

 w
ill

 b
e 

pr
ep

ar
ed

 to
 sh

ow
 a

ss
es

se
d 

co
un

te
rp

ar
ty

 a
ct

ua
l 

ex
po

su
re

 v
er

su
s l

im
its

. 

Th
e 

ab
ov

e 
lim

its
 m

ay
 b

e 
am

en
de

d 
by

 C
ou

nc
il,

 e
sp

ec
ia

lly
 in

 th
e 

ca
se

 
w

he
re

 th
e 

N
Z 

Go
ve

rn
m

en
t c

re
di

t r
at

in
g 

is 
ch

an
ge

d.
  

In
di

vi
du

al
 c

ou
nt

er
pa

rt
y 

lim
its

 w
ill

 b
e 

ke
pt

 o
n 

a 
re

gi
st

er
 b

y 
m

an
ag

em
en

t 
an

d 
up

da
te

d 
on

 a
 d

ay
-to

-d
ay

 b
as

is.
 S

pe
ci

fic
 a

pp
ro

va
ls 

w
ill

 b
e 

m
ad

e 
by

 th
e 

CF
O

. C
re

di
t r

at
in

gs
 w

ill
 b

e 
re

vi
ew

ed
 b

y 
th

e 
Tr

ea
su

re
r o

n 
an

 o
ng

oi
ng

 b
as

is 
an

d 
in

 th
e 

ev
en

t o
f m

at
er

ia
l c

re
di

t d
ow

ng
ra

de
s, 

th
is 

w
ill

 b
e 

im
m

ed
ia

te
ly

 
re

po
rt

ed
 to

 th
e 

CF
O

 a
nd

 th
e 

Co
un

ci
l a

nd
 a

ss
es

se
d 

ag
ai

ns
t e

xp
os

ur
e 

lim
its

. 
Co

un
te

rp
ar

tie
s e

xc
ee

di
ng

 li
m

its
 w

ill
 b

e 
re

po
rt

ed
 to

 th
e 

Co
un

ci
l. 

6.
4 

Ce
nt

re
Po

rt
 D

eb
t a

nd
 G

ua
ra

nt
ee

in
g 

De
bt

   
   

 
Th

e 
Co

un
ci

l, 
th

ro
ug

h 
its

 w
ho

lly
 o

w
ne

d 
CC

O
 W

RC
 H

ol
di

ng
s L

im
ite

d,
 is

 a
 

77
%

 o
w

ne
r o

f t
he

 P
or

t C
om

pa
ny

 C
en

tr
eP

or
t L

im
ite

d.
  T

he
 C

ou
nc

il 
ha

s 
gu

ar
an

te
ed

 th
e 

de
bt

 o
bl

ig
at

io
ns

 o
f C

en
tr

eP
or

t a
s i

t i
s a

 st
ra

te
gi

c 
re

gi
on

al
 

as
se

t o
f t

he
 ra

te
pa

ye
rs

. 

Th
e 

Co
un

ci
l, 

by
 p

ro
vi

di
ng

 a
 g

ua
ra

nt
ee

, f
or

m
al

ly
 re

co
gn

ise
s t

hi
s 

re
la

tio
ns

hi
p 

an
d 

as
 a

 re
su

lt 
m

ea
ns

 C
en

tr
eP

or
t c
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