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Attachment 1

Job histories of Chris Maggs and Julia Tualima-Roberts

Chris Maggs, Programme Manager PMO

Chris has over 20 years programme and project management experience and is accredited
with Management of Portfolios and Programmes qualifications.

He is versatile manager and leader with extensive public and private sector experience. He
has developed a strong appreciation from a stakeholder perspective which has been refined
in his roles as Advisor, Consultant, Contractor, Client and Board member. This knowledge
has helped him build strong relationships both internally and externally gaining respect and
credibility through listening and understanding the views and issues of others.

Private sector roles include:

. Consultant Programme Manager for AECOM involved with KiwiRail property and
CERA anchor projects PMO establishment.

. Executive Development Manager for Transfield Services and Director Alcatel
Lucent in Sales and Marketing

. Project Manager for Telecom and Shell Oil NZ and UK.

Public sector roles include:

. Programme Manager for Transpower’s large capital projects.

. Business improvement and senior advisory roles at ACC and Ministry of Health.

Julia Tualima-Roberts, PMO Advisor

Julia has over 8 years within the Programme / PMO Analysis and support space. She is
PRINCE?2 qualified (Foundation and Practitioner).

Most recently Julia was working for ANZ as a Programme Analyst. This was a varied role,
but included governance reporting, some project management, running workshops and
analysing customer experience with new digital features, supporting steering committee
meetings and managing risks and issues.

Prior to this Julia was working at Contact Energy within their Enterprise Transformation
Programme as a PMO Associate. She was managing the ET risk registers, managing and
creating the programme level view, scheduling and planning as well as getting involved in
the change management process.



