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Please note that these minutes remain unconfirmed until the Sustainable Transport 
Committee meeting on 20 June 2018 

 
Report 18.178 

9/05/2018 
File: CCAB-20-474 

 
 

Minutes of the Sustainable Transport Committee meeting held 
on Wednesday, 9 May 2018, in the Council Chamber, Greater 
Wellington Regional Council, Level 2, 15 Walter Street, Te Aro, 
Wellington at 9:30am 
 
Present 
 
Councillors Donaldson (Chair), Ponter (Deputy Chair), Blakeley, Brash (from 9:51am), 
Gaylor (from 9:35am), Kedgley, Laban, Laidlaw, Lamason, McKinnon, Ogden, Staples, 
and Swain.  
 

  

Public Business 
  
1 Apologies 

There were no apologies for absence. 

2 Declarations of conflict of interest 

 There were no declarations of conflict of interest. 

3 Public Participation 

Marian Horan, Karen Serjeantson, Meaghan Serjeantson, Marie Smith, Ada 
Donaldson, Tom Halliburton, and Chris Hare, gave a presentation to the Committee on 
the changes to the number 14 bus route. 

Crs Brash and Gaylor arrived during Public Participation. 

4 Confirmation of the minutes of 21 March 2018 

Moved  (Cr Lamason/ Cr Brash) 
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That the Committee confirms the public minutes of the meeting of 21 March 2018, 
Report 18.96. 

 The motion was CARRIED. 

5 Action items from previous Sustainable Transport Committee meetings 

 Report 18.168 File ref: CCAB-20-463 

Moved  (Cr Blakeley/ Cr Laban) 

 That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

The motion was CARRIED. 

6 Metlink Park and Ride Terms and Conditions 

 Wayne Hastie, General Manager, Public Transport, spoke to the report.  

Report 18.143 File ref: CCAB-20-450 

Moved  (Cr Ponter/ Cr Brash) 

 That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

3. Endorses the Metlink Park and Ride Terms and Conditions contained in 
Attachment 1 to this report. 

4. Notes that the Metlink Park and Ride Terms and Conditions may need to be 
amended or updated from time to time as the staged approach to demand 
management is progressed. 

5. Authorises the General Manager, Public Transport to make any subsequent 
minor changes to the Metlink Park and Ride Terms and Conditions. 

The motion was CARRIED. 

Noted: The Committee was concerned to ensure that the Metlink Park and Ride terms 
and conditions of use are legally enforceable by GWRC, and requested officers 
to report to the next meeting on this matter. 
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7 Regional traffic congestion 2012-2017 

 Report 18.147 File ref: CCAB-20-471 

Moved  (Cr Swain/ Cr Staples) 

 That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

 The motion was CARRIED. 

Noted: The Committee complimented officers on a balanced report, and requested that 
officers circulate a map showing the cordon of the central business district. 

The meeting adjourned at 10:54am and recommenced at 11.12am. 

8 General Managers' report to the Sustainable Transport Committee 
 meeting on 9 May 2018 

Wayne Hastie, General Manager, Public Transport, spoke to the report and 
circulated a revised record of public participation on 21 March 2018. 

 Report 18.142 File ref: CCAB-20-465 

Moved  (Cr Ponter/ Cr Gaylor) 

 That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

Moved as an amendment (as an addition to the motion) (Cr Kedgley/ Cr Blakeley) 

3. Recommends to Council that a provision for design, development and testing of 
tailpipe testing of 10% of the bus fleet be provided for in the Long Term Plan. 

The amendment was withdrawn by a majority decision. 

Moved as an amendment (as an addition to the motion) (Cr Ponter/ Cr Kedgley) 

3. Requests officers work with NZ Transport Agency to identify opportunities for 
nationwide tailpipe testing of bus emissions. 

The amendment was put to the vote and was CARRIED, and became part of the 
substantive motion. 

The following substantive motion was put to the vote: 

 That the Committee: 
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1. Receives the report. 

2. Notes the content of the report. 

3. Officers work with NZ Transport Agency to identify opportunities for nationwide 
tailpipe testing of bus emissions. 

Voting on the motions was taken in sections. Motions 1 and 2 were put to the vote and 
were CARRIED. Motion 3 was put to the vote and was CARRIED. 

Noted: Officers advised that they will need some time to report back because of immediate 
priorities with PTTP in the coming months. 

 

 
The meeting closed at 11:47am. 
 
 
 
B Donaldson 

(Chair) 
 
Date:  
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Report 18.201 
Date 11 June 2018 
File CCAB-20-488 

Committee Sustainable Transport Committee 
  

Action items from previous Sustainable Transport 
Committee meetings 

Attachment 1 lists items raised at Sustainable Transport Committee meetings that 
require actions or follow-ups from officers. All action items include an outline of 
current status and a brief comment. Once the items have been completed and reported to 
the Sustainable Transport Committee they will be removed from the list. 

No decision is being sought in this report. This report is for the Committee’s 
information only. 

Recommendations 
That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

 
 
Attachment 1: Action items from previous Sustainable Transport Committee meetings 
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Attachment 1 to Report 18.201 
 

 

Action items from previous Sustainable Transport Committee meetings 

Meeting 
date 

Action point Status and comment  

5 December 
2017 Noted 

The Committee requested officers to 
provide a plan of proposed community 
education opportunities regarding the 
stormwater treatment and rain gardens 
installed at the Porirua Park and Ride. 

Status: Awaiting action 

Comments: 

Education opportunities will be explored when 
the rain gardens are installed. 

9 May 2018 Noted:  

The Committee was concerned to ensure 
that the Metlink Park and Ride Terms and 
conditions of use are legally enforceable 
by GWRC, and requested officers to report 
to the next meeting on this matter. 

Status: Completed 

Comments:  See General Managers’ report 

9 May 2018 Noted 
The Committee requested that officers 
circulate a map showing the cordon of the 
central business district. 

Status: Completed 

Comments: Map distributed 

9 May 2018 Resolution 
Requests officers work with NZ Transport 
Agency to identify opportunities for 
nationwide tailpipe testing of bus 
emissions. 

Noted 

Officers advised that they will need some 
time to report back because of immediate 
priorities with PTTP in the coming months. 

Status: Awaiting action 

Comments: Will be actioned when PTTP 
priorities have been completed. 
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Report 18.200 
Date 6 June 2018 
File CCAB-20-479 

Committee Sustainable Transport Committee 
Author Matthew Lear, Acting Manager, Bus and Ferry Operations 

Metlink Advertising Policy 

1. Purpose 
This report seeks the Sustainable Transport Committee’s (the Committee) 
endorsement of the Metlink Advertising Policy (the Policy). 

2. Background 
The Land Transport Management Act 2013 establishes a new framework for 
planning and contracting public transport services, known as the Public 
Transport Operating Model (PTOM). 

With the commencement of the PTOM bus contracts on 29 April, 17 June and 
15 July 2018, Greater Wellington Regional Council (GWRC) has the right to 
sell and retain income from on-bus exterior and interior advertising spaces. 
Prior to these dates, bus advertising was managed by bus operators who 
retained the associated revenue. 

In March 2018, GWRC began a procurement process to appoint a media 
agency partner to administer and manage GWRC’s advertising interests. 

In order for GWRC to achieve value for money in its procurement, and to 
ensure consistency with GWRC’s internal procurement policies, the 
procurement process followed was consistent with requirements of the 
Transport Procurement Strategy and the Transport Agency Procurement 
Manual. 

3. Metlink Advertising Policy 
The Policy set out in Attachment 1 has been developed from a number of 
sources. The foundation is from the New Zealand Advertising Standards 
Authority (ASA) Codes of Practice, which can be found at 
http://www.asa.co.nz/codes/. 
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3.1 ASA Codes of Practice 
The Codes of Practice were developed by the ASA to cover the entire range of 
advertising activity, and amended whenever there is an issue that requires 
review or updating. The following list highlights the various codes: 

• Advertising Code of Ethics 
• Code for Advertising and Promotion of Alcohol 
• Code for Comparative Advertising 
• Code for Environmental Claims 
• Code for Financial Advertising 
• Code for Advertising Food 
• Code for Advertising Gaming and Gambling 
• Code for People in Advertising 
• Code for Advertising Vehicles 
• Therapeutic and Health Advertising Code 
• Children and Young People’s Advertising Code 

The Codes include a Code of Ethics, which is the overall philosophy covering 
fairness, respect for people, and honest practice, plus a number of Codes 
covering either particular issues (e.g. advertising to children) or product areas 
(e.g. advertising financial services). In interpreting the Codes, emphasis will be 
placed on compliance with both the principles, and the spirit and intention. 

3.2 Guiding documentation 
A review of the media policies of Auckland Transport and public transport 
operators in Australia, were considered when developing the attached Policy. 

Officers also received input and support from our preferred media agency in 
considering the key aspects of the Policy.  

3.3 Policy application 
Application of the Policy and consideration of what advertising Metlink will 
and will not permit on our network, means we are making decisions that align 
to GWRC’s brand and values, as well as the ASA Codes of Practice. While 
these decisions will decrease risk to the Metlink and GWRC brands, they may 
also decrease revenue potential as we will not be advertising certain things that 
could offer revenue streams. 

The Policy will be applied by our media agency to all advertising on the 
Metlink network, the first phase of which is advertising on bus backs. Officers 
will act as a support to our media agency, by approving or rejecting any 
questionable advertising (and if necessary, relevant political escalation). The 
process for this is included in the Policy. Audits will be undertaken to ensure 
the Policy is being appropriately applied. 

4. Community Support  
Officers have required our media agency to retain ten percent of the available 
exterior and interior space on available assets, for promotion of GWRC, 
including Metlink communications and marketing and to provide advertising 
space to aligned organisations (e.g. community groups) to promote corporate 
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social responsibility. Providing a percentage of the advertising space for 
Metlink promotion and community groups contributes to the Long Term Plan 
objective of having an engaged community by utilising advertising channels to 
tell our story and support our communities. Note that community advertising 
will not be available until appropriate internal systems and processes are in 
place. 

5. Next steps 
On approval of the Policy, officers will work with our media agency and bus 
operators to ensure a smooth transition between the contracts bus operators 
have with media agencies to our Metlink contract. 

Following this, we have a phased approach to our future advertising plans 
which is seen in the table below. Please note that Phases 2 onwards have not 
yet been set up as projects. Councillors will be updated as officers move 
forward with this work. 

Project Phase Summary Status 

1 Bus exterior, bus back panels only In progress, 
advertising goes 
live on 15 July. 

2 Bus interior Scope work in 
October 2018 

3 Rail vehicles owned by Greater 
Wellington Rail Limited 

Scope work in 
January 2019 

4 Station buildings owned by Greater 
Wellington Rail Limited (subject to 
obtaining necessary KiwiRail 
approvals) – note that this does not 
include Wellington Station 

Scope work in 
January 2019 

5 Park and Ride car park land owned 
by GWRC and Park and Ride car 
park land leased by KiwiRail to 
Greater Wellington Rail Limited 

Scope work in 
January 2019 

6 Digital small format - Metlink 
website and social media channels, 
mobile service updates and APP for 
advertising space. 

Late 2019 

7 Bus exterior - side panel (not 
covering windows) 

Late 2019 
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6. Communication 
No external communication is proposed as an outcome of this report. 

7. Consideration of climate change 
The matter requiring decision in this report has been considered by officers in 
accordance with the process set out in the GWRC Climate Change 
Consideration Guide. 

7.1 Mitigation assessment 
Mitigation assessments are concerned with the effect of the matter on the 
climate (i.e. the greenhouse gas emissions generated or removed from the 
atmosphere as a consequence of the matter) and the actions taken to reduce, 
neutralise or enhance that effect. 

Officers have considered the effect of the matter on the climate. Officers 
recommend that the matter will have no effect.  

Officers note that the matter does not affect the Council’s interests in the 
Emissions Trading Scheme (ETS) or the Permanent Forest Sink Initiative 
(PFSI)  

7.2 Adaptation assessment 
Adaptation assessments relate to the impacts of climate change (e.g. sea level 
rise or an increase in extreme weather events), and the actions taken to 
address or avoid those impacts.  

Officers have considered the impacts of climate change in relation to the 
matter. Officers recommend that climate change will have an impact, but not a 
material effect on the matter. 

8. The decision-making process and significance 
Officers recognise that the matters referenced in this report may have a high 
degree of importance to affected or interested parties. 

The matter requiring decision in this report has been considered by officers 
against the requirements of Part 6 of the Local Government Act 2002 (the Act). 
Part 6 sets out the obligations of local authorities in relation to the making of 
decisions. 

8.1 Significance of the decision 
Part 6 requires GWRC to consider the significance of the decision. The term 
‘significance’ has a statutory definition set out in the Act. 

Officers have considered the significance of the matter, taking the Council's 
significance and engagement policy and decision-making guidelines into 
account. Officers recommend that the matter be considered to have low 
significance. 
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Officers believe that by adhering primarily to the New Zealand Advertising 
Standards Authority Codes of Practice, risk to the Metlink brand or GWRC is 
mitigated. 

8.2 Engagement 
Engagement on the matters contained in this report aligns with the level of 
significance assessed In accordance with the significance and engagement 
policy, no engagement on the matters for decision is required. 

9. Recommendations 
That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

3. Endorses the Metlink Advertising Policy contained in Attachment 1 to this 
report. 

4. Notes that the Metlink Advertising Policy is a living document which will 
be subject to change 

5. Authorises the General Manager, Public Transport to make minor 
subsequent changes to the Metlink Advertising Policy.  

Report prepared by: Report approved by:  

Matthew Lear Wayne Hastie  
Acting Manager, Bus and 
Ferry Operations 

General Manager, Public 
Transport 

 

 
 
Attachment 1: Metlink Advertising Policy 
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Metlink Advertising Policy 

Attachment 1 to Report 18.200
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1. Policy Purpose 
The purpose of this policy is to set out our principles and criteria governing the 
advertisements permitted to appear on Metlink controlled assets, infrastructure and 
facilities. 

2. Policy Objectives 
We recognise that advertising is an influential method for companies and 
organisations to communicate with members of the public. In delivering on Metlink 
and GWRC values, the Advertising Policy ensures that advertising presented on the 
Metlink public transport network is appropriate and ethically responsible. 

3. Background 
The Metlink brand provides overarching direction for the behaviours of Metlink, 
including the nature of the companies and organisations that we partner with to 
advertise on the Metlink network.

The Metlink Advertising Policy will be applied by our media supplier to all 
advertising on the Metlink network.  Both the supplier and officers will carry out 
audits to ensure the policy is being appropriately applied. 

4. Criteria 
Metlink is committed to ensure that advertising on Metlink controlled assets is 
consistent with Metlink and GWRC brand values, as well as adhering to all Codes of 
Practice by the Advertising Standards Authority and all applicable laws.

In considering alignment with Metlink and GWRC brand values, the policy 
identifies a number of themes which Metlink will not permit to be advertised on 
Metlink controlled assets.  These are: 

• any advertising that breaches the Codes of Practice set by the Advertising 
Standards Authority and/or any applicable law; 

• products that significantly harm the environment and conservation; 
• advertising that could negatively impact on any conservation or social effort 

within the community; 
• political or religious organisations; 
• weaponry for promotion or sale; 
• gambling or casinos, but not gaming e.g. Lotto; and /or 
• anything which GWRC/Metlink may feel harms our reputation. 
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4.1 Policy Process 
The following diagram details the key points for agreeing advertising content. 

When questionable material is passed to GWRC there is a process involving three 
points of protection to prevent any objectionable material appearing on Metlink 
controlled assets.  These three points are, 

1. GWRC Design and Brand team to consider and check against policy 

2. Escalation to General Manager, Public Transport, or General Manager, People 
and Customer. 

3. Escalation to Chair of Sustainable Transport Committee or Chair of Council 
for final approval/rejection.

4.2 Breach of Policy 
If a complaint is received that the Metlink Advertising Policy has been breached, an 
investigation will be undertaken.  This investigation will be led by General Manager, 
Public Transport.   

If it is found that the Metlink Advertising Policy has been breached, the Manager 
Bus Operations will collaborate with the relevant parties to ensure the advertising is 
removed with urgency and a review undertaken of the advertising sales process that 
permitted the advertisement.  

5. On board advertising 
Metlink can support local projects, events or organisations by providing free media 
placement internally across our buses and trains.  We will offer use of poster holders 
inside buses and trains to community groups across our region. 

Media 
Agency 

•Media Agency sources advertising
•Applies the Metlink Advertising Policy criteria

GWRC

•Questionable material is passed to GWRC Design and 
Brand team 

•GWRC Design and Brand team approve/reject

Media 
approved

•Media Agency receive feedback within 4 working 
hours

•Installation and campaign begins
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Use of this space will be approved and administered by the GWRC Customer 
Engagement Team.  There will be no charge for use of the poster holders, however, 
the costs of installation and removal of posters may be charged to the advertiser. 

Poster content is subject to the criteria outlined in Section 4 of this policy. 

6. Glossary 
Term Summary 

Significant Something that is deemed to have a 
material effect as measured by industry 
standards.

Negatively impact A fact, situation, or experience which 
would be viewed as having a strong 
negative influence. 
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Report 18.143 
Date 20 June 2018 
File CCAB-20-484 

Committee Sustainable Transport Committee 
Author Barry Fryer, Team Leader, Rail Assets 

Metlink Wairarapa rolling stock independent 
investigation 

1. Purpose 
This report presents the findings into the cause(s) of the rolling stock 
performance issues on the Wairarapa Line. 

2. Why was the investigation commissioned 
Wairarapa customers have been experiencing an unacceptable level of poor 
performance for years, largely due to longstanding issues with the age and 
condition of the track infrastructure. The issue with the track is well known and 
understood, and Greater Wellington Regional Council (GWRC) and KiwiRail 
have requested $100m to renew the track from central government which will 
increase the punctuality, reliability and resilience of the Wairarapa service. 

During November and December 2017 customers also experienced acute 
overcrowding, poor communication during disruptions, an all-day rail strike, 
and significant disruption from rolling stock (carriages and locomotive) 
failures.  

An independent investigation was commissioned to determine the root causes 
of the rolling stock failures and provide recommendations to improve service 
reliability and punctuality. The global rail consultancy company SNC-Lavalin 
was engaged to undertake the investigation. The investigation involved 
GWRC, and our rail partners, Transdev (operations and rolling stock 
maintenance) and KiwiRail (locomotive supplier). 

3. Future rolling stock and network improvements 
Complementary to the $100m track infrastructure funding bid mentioned 
above, GWRC and KiwiRail have also requested a further $100m to unlock 
additional network capacity across the network. The second programme 
delivers network improvements that allow higher frequency peak services and 
longer peak trains to cater for forecasted peak passenger demand through to 
2030. 
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A further business case, under development, provides for a fleet of new longer 
distance trains to address long-term challenges facing both Wairarapa and 
Capital Connection service levels. A key utilisation of the new fleet would be 
to contribute to managing forecast growth in the metro (electrified) area, with 
the longer distance services stopping at major stations to supplement peak 
capacity. 

While not a guarantee of NZ Transport Agency funding approval, all three 
proposals currently sit in Priority Band 1 within the Regional Land Transport 
Programme. 

4. Key Findings 
The full SNC-Lavalin investigation report is in Attachment 1. The key 
findings are summarised below: 

Rolling stock 
1. The overall contribution of rolling stock faults to service failures and 

delays is relatively minor in comparison to other sources (4% of total 
delays and 9% of service failures were caused by rolling stock during 
2017). The report suggests that it is unrealistic to expect zero rolling 
stock breakdowns, and therefore, the ability to improve overall 
performance of the Wairarapa service through a sole focus on rolling 
stock maintenance is relatively minimal. 

2. The report recommends that Transdev implement a Wairarapa 
Operators forum to improve the interface between Transdev, the 
locomotive provider (KiwiRail) and the carriage maintenance provider 
(Hyundai-Rotem). 

Locomotives 
3. The locomotive failure rate experienced on the Wairarapa Service was 

broadly consistent with similar equipment operating in Australia. 

4. As these locomotives are operating on passenger services, “above-
average” performance should be the target. On this basis, with reference 
to similar operations and associated reliability targets, it should be 
possible to achieve close to half the current locomotive failure rate (i.e. 
the five locomotive failures experienced during 2017, down to a rate of 
three locomotive failures per year.). 

5. The key factors to achieve this improvement have already been 
implemented by KiwiRail since the two locomotive failures in 
November 2017. The change was to increase communication between 
Transdev and the locomotive maintenance team, and create a more 
formal process to increase focus on fault finding, developing solutions 
to issues and applying them to the fleet. The process is a continuous 
improvement process call Failure Reporting, Analysis and Corrective 
Action System (FRACAS). 

Carriages 
6. The carriage failure rate experienced on the Wairarapa Service was 

approximately 25% higher than that experienced on similar services 
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operating in Australia.  Therefore the 38 carriage related failures 
experienced during 2017, could be reduced to a rate of approximately 
29 failures per year. 

7. It is worth noting that the carriages on the Wairarapa fleet (re-built 
1970s British Rail Carriages) are not new vehicles, and are approaching 
the need for a mid-life refurbishment. 

8. The investigation found that improvements to carriage fleet reliability 
could be obtained through: 

i) Increasing the amount of time the carriages are available for 
maintenance 

ii) Improving the response to faults and implementing corrective 
actions (through the FRACAS process) 

iii) Resolving uncertainties relating to reliability improvements that 
should be undertaken as part of carriage maintenance repairs 
(which is within the carriage maintenance contract scope), and 
as part of mid-life refurbishment (out of maintenance contract 
scope). 

5. Key Actions  
a. Implement a Wairarapa Operators forum 

The forum is now established, and is meeting quarterly to discuss areas 
of improvement. 

b. Locomotive FRACAS 
Following the two significant locomotive failures in November 2017, a 
locomotive FRACAS process was implemented in December 2017.  A 
number of fleet improvements have been undertaken as a result.  
Locomotive reliability should improve over time. 

c. Improving Carriage Access Time 
The parties working at the Carriage Maintenance Depot have now 
established a working group with the objective of improving 
maintenance productivity, and maintaining the required level of safety. 

d. Carriage FRACAS 
A review of the current carriage FRACAS process is underway to 
improve the speed and efficiency of fleet reliability changes. 

e. Maintenance vs mid-life overhaul 
Contractual boundaries are being clarified. 

Work on the mid-life overhaul is on hold pending the outcome of the business 
case for new rolling stock, which is in the final stages of preparation. 

6. Conclusion 
While the investigation has not uncovered any ‘silver bullets’ to solve 
Wairarapa rolling stock failures, it has provided context on the influence of 
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rolling stock on the services performance, and provided a focus on processes 
that wrap around the fleet where there was distinct room for improvement. 

The report has highlighted a need to improve communications between parties, 
sharpen up the fundamental maintenance procedures and redouble efforts to 
increase the time carriages are actually accessible each day to be maintained. 

Since the investigation was announced, there has been a 19% reduction in 
rolling stock failures. 

Wairarapa Line peak punctuality was at 74.3% in April 2018, which is nearly 
twice as high as the same time last year. 

Peak patronage continues to grow strongly at 4% year to date at April 2018. 
This is placing an increasing strain on the busiest services. Following various 
risk assessments, measurements, tests, and communications with customers 
and staff, Metlink hopes to start an in-service trial of a nine-car train on the 
busiest peak services in June 2018. 

7. Consideration of climate change 
This report presents the findings of an investigation. There is no need to 
conduct a climate change assessment of this matter.  

8. The decision-making process and significance 
No decision is being sought in this report. 

8.1 Engagement 

Engagement on this matter is not necessary. 

9. Recommendations  
That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

3. Notes that officers will provide this Committee with updates on the 
implementation of recommendations contained in the SNC-Lavalin 
investigation report. 

Report prepared by: Report approved by: Report approved by: 

Barry Fryer 
Team Leader, Rail Assets 

Angus Gabara 
Manager, Rail Operations 

Wayne Hastie 
General Manager, Public 
Transport 

 
 
Attachment 1: Investigation of Wairarapa Line Rail Services 
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Report 18.236  
Date 13 June 2018 
File  CCAB–20–486 

Committee Sustainable Transport 
Author Paul Kos, Manager, Public Transport Policy 

Wellington Regional Public Transport Plan review 

1. Purpose  
The purpose of this paper is to seek Committee agreement to initiate a review 
of the Wellington Regional Public Transport Plan (PT Plan) and to outline the 
proposed approach, timeframes and deliverables for the review. 

2. Background 
The Land Transport Management Act 2003 (the Act) sets out the requirements 
for preparation and review of regional public transport plans.   

The current PT Plan was adopted in 2014, and covers a 10 year period. The PT 
Plan has been varied three times - February 2016, September 2016, and 
October 2017.1   

While there is no mandated renewal period, section 126 the Act provides the 
triggers for review: 

• Section 126 (a) states that regional public transport plans “...must at all 
times be kept current for a period of not less than 3 years in advance, but 
not more than 10 years in advance” 

• Section 126 (b) states that regional public transport plans “…must be 
reviewed and, if necessary, renewed or varied at the same time as, or as 
soon as practicable after, the public transport service components of a 
regional land transport plan are approved or varied”. 

In effect, this means that regional councils are now effectively committed to 
three-yearly reviews of the PT Plan.  

  

                                                            
1Variation 1 made minor changes to the PT Plan to ensure consistency with the Council’s procurement approach for 
bus services.  Variation 2 enabled the trial of a cross-regional bus service between Levin and Waikanae.  Variation 3 
enabled the introduction of a new concessions policy, and a new policy to encourage off-peak travel, greater use of 
public transport and greater use of electronic ticketing. It also included changes to Metlink fares that will come into 
effect in July 2018.  
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The Wellington Regional Land Transport Plan is currently undergoing its mid-
cycle review, and a variation to that plan will be adopted by the end of June 
2018. The proposed variation includes changes to the public transport 
components of the Wellington Regional Land Transport Plan, which triggers 
the need to review the PT Plan.  

The review is also required to improve the currency and relevance of the PT 
Plan. While the variations have responded to specific issues (fares being the 
most relevant), the major initiatives and the majority of the objectives and 
policies in the current PT Plan have not been changed since before its adoption 
in 2014. The context has changed significantly since the current PT Plan was 
prepared, and progress against key objectives and policies has been rapid. As a 
result, the issues are quite different now to what they were in 2012/13, when 
the draft of the current PT Plan was being developed. Fare box recovery 
policies are one such area that requires urgent review. 

Conceptually, there are two stages to a review, although in practice there is 
considerable overlap:  

a) the review itself, which requires analysis and engagement with key 
stakeholders under section 126 of the Act 

b) the preparation and adoption of a renewed or varied PT Plan, if 
necessary. While a review may determine that no changes to a PT Plan 
are required, this is not a likely outcome for the reasons outlined in the 
introduction section to this paper. 

3. Purpose of the PT Plan 
The statutory purpose of the PT Plan (s 117 of the Act) is to provide: 

• a means for encouraging regional councils to engage and work with public 
transport operators and territorial local authorities in developing public 
transport services and infrastructure 

• a means of engaging with the public in the Region, on the public transport 
priorities for the Region, and the proposed network of public transport 
services and supporting infrastructure  

• a public record of the public transport services that are integral to the 
Region’s network, their arrangement into units for contracting purposes, 
and the policies and procedures that apply to these services. PT Plans also 
provide a record of the information (e.g. timetables and frequencies) and 
infrastructure (such as bus stops and stations) that supports those services. 

The high level strategic direction (objectives, targets and performance 
measures) for public transport are set out in the Regional Land Transport Plan, 
the Long Term Plan, and the Government Policy Statement on Land Transport 
(see Figure 1). 
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Within this framework, the PT Plan is largely an action-oriented document. It 
sets out objectives, policies and actions for public transport in the Region, 
providing the ‘blueprint’ for where we want to take public transport over the 
next 3-10 years. The PT plan incorporates the key elements of the Regional 
Rail Plan.  

Figure 1 

4. Consultation requirements  
The Act outlines the approach to consultation when reviewing the PT Plan. 
There are two key aspects to consider: 

• When preparing a PT Plan - key stakeholders (operators, Regional 
Transport Committee, local councils, NZ Transport Agency, Ministry of 
Education, and KiwiRail) must be consulted.   

• When adopting a PT Plan - Councils are required to formally consult 
with the public before adopting a PT Plan. Councils must follow the 
Local Government Act 2002 consultation principles in section 82, and 
may instead use the special consultative procedure in sections 83 and 87.  
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5. Content requirements 
Under section 120 of the Act, a PT Plan must:  

• describe the public transport services that are integral to the public 
transport network, and provide an outline of the routes, frequencies and 
hours of operation of these services  

• arrange the public transport services into units (for contracting purposes) 

• identify the units (and Total Mobility services) that will be financially 
assisted  

• specify objectives and policies for public transport (and Total Mobility) 
services   

• include policies relating to units on:  

− accessibility, quality and performance 

− fares, including the basis for setting and reviewing fares  

− the process for establishing units and for procuring units 

− managing, monitoring and evaluating the performance of units 

• include a policy on significance 

• include a policy on farebox recovery (NZ Transport Agency 
requirement).  

The Act provides considerable scope for a PT Plan to include other matters 
relevant to public transport. A PT Plan may:  

• describe exempt services, but must not make them subject to objectives 
and policies (s 120(c))  

• state or describe any other matters that the regional council thinks fit 
(s 120(d)).  

For example, a PT Plan could include specific consultation on issues and 
proposals related to public transport (e.g. key initiatives, multimodal 
developments, Regional Rail Plan).   

Although a PT Plan must in general be consistent with the Regional Land 
Transport Plan, it may include matters outside the scope of the Regional Land 
Transport Plan (s 124(a)). This means a PT Plan may describe opportunities for 
improvements that are not included in the Regional Land Transport Plan (e.g. 
unfunded projects or future proposals). Such initiatives may be included to 
obtain public feedback, or to indicate they are under investigation, or may be 
considered in future.   
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6. Scope of the review  

The 2014 review was largely focused on implementing the public transport 
transformation programme, including the design of the network, implementing 
Public Transport Operating Model contracts, bus fleet modernisation 
(including electric buses, and decommissioning the trolley buses) improving 
the fares and ticketing system, the Public Transport Spine study, and delivery 
of rail scenario 1 of the Wellington Regional Rail Plan. 

By mid-July 2018, most of these changes will be in place and the review will 
provide an opportunity to reflect on progress, consider what adjustments may 
be needed to embed and consolidate these changes into the Metlink network.   

The review also provides an opportunity to consider the future direction for 
public transport in the Region over the next three years and beyond, including 
giving effect to the high level strategic direction set out in the Long Term Plan 
and Regional Land Transport Plan. 

At the same time, there have been major changes in the strategic environment, 
which will need to be considered. In particular, the draft Government Policy 
Statement on Land Transport 2018 (the GPS) includes significant changes to 
the Government’s priorities for land transport, with an increased focus on and 
funding for public transport, particularly in major metropolitan areas and for 
interregional passenger rail.   

The draft GPS 2018 also includes an activity class and funding for rapid 
transit, and a transitional activity class and funding for rail initiatives 
previously funded through Crown budget appropriations.    

Early engagement within Greater Wellington Regional Council (GWRC) and 
with key stakeholders will help to further define the scope of the review. A 
Councillor workshop is proposed in early August to start the process. This will 
consider: 

• progress to date - in delivering the current public transport programme and 
achieving our goals and objectives for public transport 

• strategic context - to identify changes to strategic environment (including 
central and local government objectives and priorities), issues impacting 
on the delivery of public transport, and risks and opportunities 

• key issues and implications - to identify the future direction for public 
transport, and the key areas and issues to be included in the review.  
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7. Proposed schedule and deliverables 

The proposed phases, timeframes and deliverables for the review are 
summarised in the table below.  

 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Phase / tasks and actions Indicative 
Timeframe 

Key Deliverables 

1. Plan and Scope   

1.1 Review paper to STC 
 
1.2 Scoping workshop   

20 June 2018
 
Early August 2018 

Report to STC - process and scope of 
review 
Presentation for  STC Workshop - 
scoping the review  

2. Pre-consultation –key 
stakeholders 

  

2.1  Presentations to key 
stakeholders   

From August  
2018 

Presentation for Stakeholders  

2.2 Discussions with key 
stakeholders  

September 2018– 
May 2019 

 

3. Draft PT Plan  

3.1 Review of policies and 
issues 

September 2018  
-  March 2019 

Technical working papers  

3.2 RTC workshop (Objectives 
and Policies) 

3.3  Councillor Workshop/s – 
(Objectives and Policies) 

March 2019   
 
March  2019 

Presentation for RTC  Workshop -  
draft objectives and policies 
Presentation for STC  Workshop - 
draft objectives and policies 

3.3 Drafting of PT Plan 
Review point  

March -May 2019 
April 2019 

 
Review process and timeframes   

3.4  Councillor Workshop 
(Draft PT Plan)  

May 2019   
  

Presentation to STC - Overview of 
draft PT Plan  

3.6 Draft PT Plan approved for 
public release  

May 2019  Draft PT Plan and Report to Council 
(Council)  

4. Public Consultation    
4.1 Submissions period May/June 2019 Will look to align with RLTP 

consultation on LGWM 
4.2 Public hearings June 2019 
4.3 Summary of submissions 
 

June/July 2019 
 

Report To Council (Hearing 
Committee) - summary of 
submissions and officer comments. 

4.4 Analysis of submissions July 2019  
 

Report to Council (Council)  - 
analysis of submissions and Hearing 
Committee’s recommendations  

5 Adopt PT Plan    
5.1 Adopt Final PT Plan  July 2019 Report to Council (Council) -  Final 

RPTP for adoption 
5.2 PT Plan comes into effect 20 days after 

adopted 
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8. Consultation 
Pre-consultation with the key statutory stakeholders is proposed during the 
PT Plan preparation, with the aim of involving these stakeholders early in the 
planning process.  

A presentation is proposed to facilitate feedback from key stakeholders. This 
would be based on the presentation to Councillors and provide information on 
the review, and highlight any areas where feedback is sought. Follow up 
meetings and workshops will be held with key stakeholders as required as the 
draft PT plan is developed.  The NZ Transport Agency will be involved at an 
early stage and we will meet with them regularly throughout the process. 
Forums may be held to allow discussions with key stakeholders to take place, 
including a Regional Transport Committee workshop. 

Formal public consultation is proposed once the draft PT Plan is adopted and 
the Council is satisfied that the views and opinions of all key stakeholders are 
appropriately and consistently incorporated into the draft document. 

If the opportunity arises, we will look to align public consultation on the draft 
PT Plan with potential further Regional Land Transport Plan consultation on 
the public transport components of the Lets Get Wellington Moving 
Programme. A review point (April 2019) has been included in the project 
schedule to facilitate this.  

Officers will prepare a Consultation Plan, which will set out the requirements, 
approach and timeframe for consulting with stakeholders and other interested 
parties in compliance with the statutory requirements in the Act. 

9. Project governance and management 
The proposed project governance structure for the review is set out in figure 2 
below. The project will be managed within the PT Policy team, with strategic 
input from Committee and oversight by the Executive Leadership Team.   

Under the Act, the PT Plan must be adopted or varied by the full Council but 
its preparation can be delegated to the Sustainable Transport Committee. The 
Committee will be the primary decision making group, with decisions 
escalated to Council as necessary.  

The Project Working Group will ensure wider GWRC input from:  

• Public Transport Group (including bus and rail operations, and policy) 

• Relevant project teams (e.g. LGWM, Project NEXT) 

• Strategy Group 

• People and Customer Group  
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• Finance and legal teams. 

A core project team will undertake much of the day to day work, with project 
workstreams undertaking the detailed technical analysis of key policy areas 
and issues included in the review.  

Work on major public transport related initiatives (e.g. LGWM and Project 
NEXT) is being delivered through separate project teams, and the results will 
be incorporated into the draft plan, as required.  

An independent reviewer will be appointed to provide policy and technical 
advice, and review the PT Plan process and the draft PT Plan to ensure it is 
appropriate and complies with the Act. 

Project governance structure  

Figure 2 

  

STC  
(Steering Committee) 

Project Working 
Group

PT Policy (Project 
Management) 

Council  

Project team 

Decision making  Project Management

Other projects: (e.g. 
LGWM, IFT) 

Project workstream 3 Project workstream 2 Project workstream 1 

ELT (Project 
Sponsor) 

Independent 
review 
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10. Consideration of climate change 

The matters requiring decision in this report have been considered by officers 
in accordance with the process set out in the GWRC Climate Change 
Consideration Guide. Climate change and the implications of climate change 
from public transport initiatives and policies will be an important consideration 
in the review of the PT Plan. 

11. The decision-making process and significance  

The subject matter of this report commences a decision-making process that 
will lead to the Council making a decision of high significance within the 
meaning of the Local Government Act 2002. The decision-making process is 
explicitly prescribed by section 125 of the Land Transport Management Act 
2003 and must include consultation in accordance with the consultative 
principles specified in section 82 of the Local Government Act 2002, or the 
special consultative procedure in sections 83 and 87 of the Local Government 
Act.  

12. Engagement 

Engagement on this matter is not necessary.  

13. Recommendations  
That the Committee: 

1. Receives the report. 

2. Notes the content of the report 

3. Agrees to initiate the Review of the Regional Public Transport Plan in the 
2018/19 financial year. 

4. Approves the process, timelines and deliverables for the review in 
accordance with this report. 

 

Report prepared by: Report approved by:  

Paul Kos  
Manager Public Transport 
Policy 

Wayne Hastie 
General Manager, Public 
Transport 
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Report 18.211  
Date 21 May 2018 
File CCAB-20-481 

Committee Sustainable Transport 
Author Wayne Hastie, General Manager, Public Transport 

Luke Troy, General Manager, Strategy 

General Managers' report to the Sustainable Transport 
Committee meeting on 20 June 2018 

1. Purpose 
To inform the Sustainable Transport Committee (the Committee) of Greater 
Wellington Regional Council (GWRC) activities relating to the Committee’s 
areas of responsibilities. 

This report provides information on key work programmes and linkages 
between transport projects, programmes and the strategic framework. It is 
complemented from time to time by other reports, such as quarterly and annual 
reports. 

2. Key issues 

2.1 Bus changes in the Hutt Valley 
At the time of writing, final preparations are underway for the go-live of Hutt 
Valley bus changes that come into effect on Sunday, 17 June 2018. The 
changes will deliver a major upgrade for customers, with most buses new, and 
some new services added to the mix. The most noticeable change will be the 
new look, with Metlink’s distinctive colours of lime and yellow on most buses. 
All new buses will feature bike racks and air conditioning, as standard. There 
are new weekend services to Belmont, Korokoro, Stokes Valley Heights, 
Trentham, and Pinehaven, while Riverstone Terraces gets its first regular 
weekday bus service. There are also a number of changes to school bus 
timetables and routes. 

3. Strategic Framework 

3.1 Regional Land Transport Plan (RLTP) and Government Policy 
Statement (GPS) 
The Regional Transport Committee (RTC) agreed the content of the RLTP 
update document and the priority of significant new improvement projects on 
29 May 2018. 
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On 19 June 2018, the RTC will consider the final RLTP variation and 
recommend this to Council for consideration at the 26 June 2018 meeting. If 
Council agrees to the RLTP, it needs to submit it to NZ Transport Agency. The 
deadline set by NZ Transport Agency for submission is 30 June 2018, to enable 
the national programme to be developed subsequently.  

The RLTP variation has been developed to be consistent with the draft GPS 
2018 and draft Investment Assessment Framework (IAF). The final GPS is 
expected to be released by 30 June 2018, with the updated IAF shortly 
afterwards.   

3.2 Regional Public Transport Plan review (PT Plan) 

The PT Plan is scheduled for review over the next financial year. The process 
for the review, including statutory requirements and proposed timeframes is 
subject to a separate paper to Committee.   

4. Significant issues and projects 

4.1 Bus contracts and transition 

4.1.1 Communications about bus changes  

Information on Wellington, Porirua and Kapiti changes (including the 
changeover to Snapper) went live on the Metlink website on 1 June 2018, as 
well as a media release and associated social media support. Advertisements 
were placed that week on radio, community newspaper, online, and via outdoor 
advertising. Posters were placed on buses and trains, and e-newsletters were 
sent to customers. Region-wide timetables for services from 15 July 2018 are 
online, and customers are able to use the journey planner to see what their new 
journeys look like from 15 July 2018.  

Metlink “AmBUSadors” will be on the ground at key locations in the Hutt 
Valley from 13 June 2018. The AmBUSadors will be deployed ahead of 
service changes in other areas in the lead up to and during the mid-July 
changes, which will include the change-over to Snapper for customers in north 
Wellington, Porirua and Kapiti. 

4.1.2 Bus contract negotiations 

Final contract details have been agreed with NZ Bus with contract signing 
planned to occur in the week of 11 June 2018. This will signal the conclusion 
of the procurement process for all bus operating contracts under the Public 
Transport Operating Model (PTOM). 

4.1.3 Transition activities 

Transition activities with all four operators, NZ Bus, Tranzit, Uzabus, and 
Mana, are progressing to schedule.  

All transition activities are on target to enable commencement of new services 
on 17 June 2018 in Upper Hutt, Lower Hutt and Wainuiomata by Tranzit, and 
in Eastbourne by NZ Bus. 
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Civil works have commenced on bus hubs in Miramar, Kilbirnie, Newtown, 
and Johnsonville, with works scheduled to commence in Brooklyn in the week 
beginning 11 June 2018. Civil works comprise new kerbing, preparations for 
new shelter installations and connectivity for CCTV, and electronic 
information.  

4.1.4 Fleet 

A number of Tranzit’s buses from each of the UK, China and Tauranga 
manufacturing facilities have been delivered and commissioned, and will 
continue to be delivered and commissioned over June and July 2018. Many of 
the commissioned buses can be seen on the road, providing driver training. 

The first of the electric double-deckers has been signed out of Kiwi Bus 
Builders in Tauranga, destined for on-road testing and training of drivers in 
Wellington from mid-June 2018. Installation works have commenced for the 
electric bus charging poles and associated equipment at the Island Bay bus 
terminus in Reef Street. 

NZ Bus has continued its testing of two converted trolley buses, with a 
converted trolley bus fitted with the TEG electric powertrain operating in 
service. 

NZ Bus and Mana continue with the painting and refurbishment of their 
existing fleet that will be used to deliver services in the new PTOM contracts. 
A number of these buses in the new Metlink colours have re-entered service 
and can now be seen around Wellington streets. 

4.2 Rail operations 

4.2.1 Wairarapa line performance 

A report on an independent investigation by SNC-Lavalin into rolling stock 
issues on the Wairarapa Line has been finalised and is reported separately to 
this meeting.  

Significant progress is being made with increasing the capacity on the busiest 
Wairarapa train services, by lengthening trains from eight to nine cars. Metlink 
is expecting that an in-service trial will commence in June 2018, and that the 
existing stopping pattern for this service will remain. However, the number of 
doors opened at Waterloo will be restricted, due to the platform length.  

4.2.2 Park and Ride terms and conditions  

The Park and Ride terms and conditions endorsed at the last Sustainable 
Transport Committee are being posted across the Region’s Park and Ride 
facilities during June 2018. The Terms and Conditions are being posted at the 
largest car parks first. 

During the last Committee meeting, concerns were raised to ensure that the 
Metlink Park and Ride terms and conditions are legally enforceable by GWRC, 
given the various entities involved. Section 9 of the Terms and Conditions, 
explains the entities involved in the enforcement of the Terms and Conditions: 
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We and us and our mean: 

• Greater Wellington Rail Limited (GWRL) as the lessee and / or 
owner of the car park land including GWRL’s  employees, agents, 
independent contractors and contracted service providers to GWRL, 
and  

• Greater Wellington Regional Council (GWRC) trading as Metlink 
and as the manager appointed by GWRL including GWRC’s 
employees, agents, independent contractors and contracted service 
providers to GWRC. 

4.2.3 Ava Bridge 

The main bridge span was unable to be lifted into place during Queen’s 
Birthday weekend, as planned, due to manufacturing delays. Unfortunately, 
another rail line closure (necessary to lift the span into place) is not scheduled 
until late August, so the bridge re-opening is now expected soon thereafter.   

4.3 Sustainable Transport 
The NZ Transport Agency/Accident Compensation Corporation national cycle 
skills education programme, called Bike Ready, has been holding training to 
ensure compliance across the country of trained assessors with the national 
standards. Our two lead trainers have been participating in this. The GWRC 
programme, Pedal Ready, will undertake a six-month transition to move to the 
new branding name, including new uniforms.  

Staff attended the national Mobility OS conference in May where NZ 
Transport Agency’s Mobility as a Service platform was featured. NZ Transport 
Agency has launched two apps for different regions, with differing transport 
issues and users. ‘Ridemate’ is being trialled in Auckland Airport and ‘Choice’ 
in Queenstown. NZ Transport Agency is looking to create a business case for 
rolling these platforms out to other regions, and is aiming to assist regions to 
assess their readiness for using such a platform. Work is on-going with NZ 
Transport Agency to assess how the national multi-modal platform, Smart 
Travel, could be integrated into both Ridemate and Choice. 

GWRC officers have been working with the Ministry of Education and the 
Office of the Privacy Commissioner to iron out any concerns with the re-build 
of an online mechanism for capturing travel to school data. 

5. Responses to public participation 

9 May 2018 
Marian Horan, Karen Serjeantson, Meaghan Serjeantson, Marie Smith, Ada 
Donaldson, Tom Halliburton, and Chris Hare, gave a presentation to the 
Committee on the changes to the number 14 bus route. 

The Hataitai community’s concern has been students who travel to and from 
schools in Kilbirnie and Rongotai. GWRC Councillors have been in contact 
with Hataitai community representatives, and kept them informed that there are 
still travel options available for their children. From start of term three there 
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will be two school bus trips in the morning, and two school bus trips in the 
afternoon going through Hataitai, plus public bus services. 

School bus route 782 – From Wellington Station to Scots College, via 
Roseneath, Hataitai, Evans Bay Parade, Kilbirnie bus hub, and Rongotai Rd. 
This route runs in the morning and afternoon 

School bus route 765 – From Karori to Rongotai College, via Bus Tunnel, 
Hataitai, Evans Bay Parade, and Kilbirnie bus hub. This route runs in the 
morning. 

School bus route 754 – From travels from Rongotai College to Wellington 
Station, via Kilbirnie bus hub, Kilbirnie Cres, Hataitai, and onwards through 
the Bus Tunnel. This route runs in the afternoon. 

The high-frequency public bus route 2 also runs through Hataitai every ten 
minutes, on its journey between Karori and Seatoun. Route 2 uses the bus 
tunnel, and travels to Seatoun via Hataitai, Kilbirnie Crescent, Kilbirnie bus 
hub, and Rongotai Road. For students living further into Hataitai and 
Roseneath who choose to use the public bus option rather than the school bus 
option will need to make a transfer between buses at Hataitai Village, onto the 
new route 14. This transfer will be at no extra fare cost.  

The Hataitai Residents Association included information about the upcoming 
changes in its May newsletter. Awareness-raising letters have been sent to 
schools regarding the upcoming changes. More detailed information with maps 
and timetables will be going out in the coming weeks. 

6. The decision-making process and significance 
No decision is being sought in this report. 

6.1 Engagement 

Engagement on this matter is not necessary. 

7. Recommendations 
That the Committee: 

1. Receives the report. 

2. Notes the content of the report. 

Report approved by: Report approved by:  

Wayne Hastie Luke Troy  
General Manager, Public 
Transport 

General Manager, Strategy  
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Exclusion of the public                                                                                  Report 18.252 
 
 That the Committee: 

 Excludes the public from the following part of the proceedings of this meeting namely, the 
procurement of ferry services under PTOM. 

 The general subject of each matter to be considered while the public is excluded, the reasons for 
passing this resolution in relation to each matter and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 (the Act) for the passing of 
this resolution are as follows:  

 General subject of each 
matter to be 
considered: 

Reason for passing this 
resolution in relation to each 
matter 

Ground under section 48(1) for 
the passing of this resolution 

 Procurement of ferry 
services under PTOM 

Information contained in this 
report relates to future ferry 
service procurement and 
contracting in the Wellington 
Region. Release of this 
information would be likely to 
prejudice or disadvantage the 
ability of Greater Wellington 
Regional Council (GWRC) to 
carry on negotiations, and affect 
the probity of the ferry services 
procurement process. GWRC has 
not been able to identify a public 
interest favouring disclosure of 
this particular information in 
public proceedings of the meeting 
that would override the need to 
withhold the information. 

That the public conduct of the 
whole or the relevant part of the 
proceedings of the meeting 
would be likely to result in the 
disclosure of information for 
which good reason for 
withholding would exist under 
section 7(2)(i) of the Act (i.e. to 
carry out negotiations without 
prejudice). 

 This resolution is made in reliance on section 48(1) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 
or section 7 of that Act which would be prejudiced by the holding of the whole or the relevant 
part of the proceedings of the meeting in public are as specified above. 
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