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Project delivering against agreed projects

GROUP ROLES AND RESPONSIBILITIES
(As per the terms of reference)

Freshwater Implementation Group
This group will be responsible for:

-  Ensure agreed vision and objectives of the new national 
direction are achieved

-  Make recommendations to Government or the regional 
sector as appropriate

-  Report to Government on progress of implementation 
programme

Freshwater Implementation Directors Group
This group will be responsible for:

-  Jointly designing and preparing an implementation plan
-  Determining priority projects, ensuring work progresses
-  Aligning and influencing the direction of work
-  Removing barriers to completing projects
-  Determining work led individually and jointly

Freshwater Implementation Secretariat
This group will be responsible for:

-  Delivering the implementation plan
-  Engaging expertise from agencies to form project teams
-  Coordinating and delivering projects at pace
-  Project teams initiated by secretariat will deliver project 

to budget/timeframe and manage risks/issues


